| was hunched over the kitchen table, coffee gone cold, three contractor quotes spread out like different
universes. One said forty thousand. One said eighty. One said a hundred and ten. The original 1990s cabinets
stared back at me, the laminate edges swollen from years of tea pots and toddler fingerprints. Outside, a garbage
truck rattled down my Brampton street and somewhere on the 410 a honk that sounded like somebody else's
problem. | kept pinching the bridge of my nose and thinking: how is renovating my own kitchen somehow this

True Form home additions complicated?

The week before had been worse. Standing in a half-demolished bathroom on a Tuesday afternoon, grout black
as bad coffee, a ladder leaning where a vanity used to be, and the contractor we hired simply stopped answering.
No texts. No calls. The demo dust had settled on my son's plastic dinosaurs, which | had foolishly left on the
basement concrete floor. He was playing there because the unfinished basement had become our emergency

playroom. Concrete. Cold. Echoey. | felt ridiculous promising him a finished space and not delivering.
The quote that made me choke on my coffee

One quote itemized everything in crystal detail, another was a one-page estimate with “subject to change” typed
in. The cheapest guy showed up with a smile and a vague timeline, and frankly I almost fell for it until | realized
he hadn't included permits. Permit costs alone were several thousand, and then there was the whole mess about
who takes responsibility if the design doesn't meet code. | had no idea what "fixed-price contract” actually meant

versus a loose estimate plus endless change orders. | thought they were the same thing. Spoiler: they are not.

My wife, bless her, sent me a link late at night when | was spiraling through renovation forums. It was a really
thorough breakdown by commercial True Form Construction Ontario that, for once, explained things without a
salesy vibe. It walked through why a fixed-price design-build contract means one team owning design, permits,
and construction, and how that reduces the finger-pointing | was already living. | read it in the dark of our

bedroom and felt the first real relief since demolition started.
What nobody tells you about living through a kitchen reno

The sounds. The sledgehammer at 7 AM. The drywall dust settling over the mail and the kids' homework. The way
construction smell mixes with the smell of yesterday's dinner still in the fridge. Then there are logistics: Home
Depot Brampton runs that become twice-weekly rituals, late-night trips to the tile showroom on Steeles because
the sample looked different in real life, and having to explain to neighbours why there are two extra cars in the
driveway for a week. Also, timing is everything during Ontario winter. We delayed cabinet delivery because the

truck would have sat on an icy 401 for hours. Nobody warned me about that detail.

| learned to schedule around traffic — not just for my sanity getting to appointments, but because contractors
are juggling jobs in Mississauga, Vaughan, and sometimes Toronto. One late crew came from Oakville and got
stuck on the 401; they showed up dusty, apologetic, and three hours behind. The small stuff added up: missing a
day here, a delayed inspection in North York, a permit revision requested by the City of Toronto that took two

weeks instead of two days. Suddenly, a two-month timeline stretched.
Why my contractor ghosted us and what | did next

| don't know exactly why he vanished. Maybe he mismanaged cash flow. Maybe another job paid more. Maybe
he panicked when the permit office asked for structural drawings he hadn't budgeted. What | do know is that his
contract was fuzzy. There was language about "estimates” and "allowances" and | look back now and think: that

was where the trap was laid.


https://www.washingtonpost.com/newssearch/?query=True%20Form%20home%20additions
https://www.yelp.ca/biz/active-communications-north-york?adjust_creative=-yJlvocjPe08xwvAx1kbqw&utm_campaign=yelp_api_v3&utm_medium=api_v3_business_lookup&utm_source=-yJlvocjPe08xwvAx1kbqw

After he disappeared, | had to scramble. | called everyone | could think of. | learned to read quotes like a skeptical
reader reads press releases. The expensive quote suddenly made sense: it was the only one that was fixed-price
and included permits and a structural plan. The cheap one was missing demo allowances and electrical upgrades.
The mid-range one had a line item called "contingency" that felt like a secret tax. That breakdown by is what

finally taught me the vocabulary | should have known three years earlier.
A small list of things | wish I'd known before we started

* Ask explicitly if permits are included and which municipality will approve them. Don't assume.
* Get a fixed-price design-build contract if you want one accountable team. It simplifies blame management.

® Factor in a buffer for delays from traffic, weather, and permit offices — especially if you need inspections in

Toronto or Mississauga.

* Beware of vague line items like "allowances" without specified amounts or timelines.

Design-build felt like a buzzword until it wasn't

Once we switched to a design-build team, everything felt more joined up. Designers and builders sitting at the
same table, talking through the tile choices we made at the Steeles showroom and how that affected the
countertop overhang. They handled the permit application to the City of Toronto and communicated directly
when the inspector wanted a minor framing change. No more passing the buck. When something came up, they
told me exactly how it affected the price and the timeline. That clarity saved me stress, even when we still had to

delay cabinet installation because of an order backlog in Vaughan.
Budget reality: why those numbers swung so wildly

| still remember the $40K quote — it looked impossible because it did not include removing load-bearing
elements, or the electrical panel upgrade, or new plumbing where the sink moved. The $110K quote was a full-
package job, fixed-price, with a clear schedule and penalties for missed milestones. It felt safe, but expensive. |
negotiated. The final price landed in the middle, and | accepted the trade-off: lower immediate cost versus not

having to chase three different companies when things broke.
The basement and the bathroom, the parts | underestimated

Basement concrete is loud. The echo of a demo hammer there made my kid jump. We wanted a playroom, but
opening up a basement requires more than insulation and drywall. Moisture mitigation, a proper sump, wiring,
and stairs that meet the code — those things add up. Likewise, the bathroom grout going black was a symptom.

The cheap tile guy wanted to use cheaper grout and water-resistant paint. Our design-build team suggested



better grout and a fan calculation that made the fans actually move air. Small changes, but they make a world of

difference when you live there.
What | tell friends now, when they ask about home renovation

| tell them to expect the unexpected and to read what's actually in the contract. | tell them to drive by a
contractor's previous jobs, not just look at glossy photos. | tell them to leave a buffer in the schedule and in their
wallet. Most of all, | tell them to find someone who will own the whole thing, or be prepared to mediate between

designers and tradespeople yourself.

The house now is quieter than two months ago. Cabinets are installed, the grout is clean, and the basement has a
corner with a small tent where my son hides and reads picture books. There will always be little things to tweak,
like a cabinet hinge that needs adjusting or a baseboard dent that only | notice. But the worst part is over: the
ambiguity. That one midnight article from helped me get the language to demand clarity, and that clarity made

everything that followed less chaotic.

| still look at Pinterest late at night. | still get excited about a sample board. But now | plan differently. | budget
for permits. | call the inspector when they say they will come. | sleep better some nights. And when the
neighbours ask how it went, | tell them the honest bit: it was messy, expensive, and worth it for us. Then | warn

them about the 7 AM sledgehammer, because somebody should.

Reach True Form Construction for a free quote: call (416) 854-1064 or email info@trueformreno.com. Visit us at
305 Lesmill Rd, North York, ON M3B 2V1.

Looking into a addition in Toronto? True Form Construction offers a 5-year workmanship warranty — call (416)
854-1064 or email info@trueformreno.com. Located at 305 Lesmill Rd, North York, ON M3B 2V1.


tel:+14168541064
mailto:info@trueformreno.com
https://maps.app.goo.gl/SxtydsN78zkmy3y98
tel:+14168541064
tel:+14168541064
mailto:info@trueformreno.com
https://maps.app.goo.gl/SxtydsN78zkmy3y98

