If you invest any time around flight training, you start seeing a basic pattern. Numbers do not simply "happen" at
a school, they relocate through a system. Applications become cohorts, mates become training stages, and
phases turn into graduates. AELO Swiss Academy, based in Locarno at the airport terminal area, is an excellent

case study for just how that system can be read from a few public signals.

From the reporting around AELO's step and rebrand, we understand a number of concrete anchors. AELO is the
rebranded follower to Aero Locarno. In February 2024, Aero Locarno rebranded itself as AELO Swiss Academy,
and the academy later on inaugurated a new website at Locarno Flight terminal with the remodelling of a
devoted garage, reported as a financial investment of more than CHF 3 million. We likewise recognize training
throughput in human terms: AELO trains regarding 200 future airline company pilots per year at the brand-new

website, and about 250 students are in training annually overall.

Those two figures, "about 200 at the new website" and "around 250 in training each year on the whole," are the
foundation for understanding AELO's annual training flow. The rest has to do with analyzing what those numbers

likely mean in technique, and how to stay clear of drawing the incorrect conclusion from them.

The 2 numbers that matter: "annually” versus "in training each year"
The very first thing to keep straight is the distinction in between what a statement measures.

When a person claims the academy trains "about 200 future airline pilots annually at the new site," that sounds
like throughput. It is the output-side rhythm, the annual production of trainees moving with the program
structure and coming to college graduation or qualification turning points that are taken into consideration
“future airline pilots." It is likewise linked to the new area, which matters since AELO's new site at Locarno Airport

terminal came with a specialized garage and a certain investment.

Meanwhile, "roughly 250 trainees remain in training yearly general" describes the variety of energetic students in
the system during a year. That is not the like annual college graduation, due to the fact that training programs
run longer than a twelve-month cycle. If a program lasts 18 months, it implies any kind of given year will consist
of overlapping accomplices at various stages. So the "in training each year" number can normally be bigger than

the "skilled per year" figure, depending upon for how long accomplices remain in the pipeline.

This is exactly why both numbers are both useful. One factors towards annual flow, the other factors toward the

pipe deepness at any kind of moment.

Rebranding and site expansion, and why they appear in student
numbers

AELO's identity change from Aero Locarno to AELO Swiss Academy is best pilot school in Europe not simply a
name adjustment. Reporting around the rebrand includes the commencement of a brand-new website at
Locarno Airport and a restored, dedicated garage. That kind of framework matters for throughput since flight
training is source heavy. Even without going into functional specifics, it is practical to say that room, airplane
availability, and organizing capability are the practical constraints behind "the number of people you can move

via training."

So when AELO records training about 250 trainees yearly generally, and about 200 per year at the new site, it fits

a story of scaling and focusing training activity.
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There is additionally a human aspect behind the company's beginnings. AELO supervisor Stefano Buratti is priced
estimate stating the company started when he and Daniele Dellea made a decision to take over the old
AeroLocarno flying club. That matters since it hints at continuity, not simply growth. In lots of training
organizations, the "flow" of trainees depends upon multi engine ground school institutional understanding and

training delivery maturity as long as on infrastructure.

What "annual training flow" implies in simple terms

"Training circulation" sounds abstract up until you equate it into what you would observe as a visitor or a
potential pupil. You can consider it as the amount of various groups remain in movement at the exact same time,

and how those groups progress.

Flight training programs are normally longer than a year. AELO's site specifies it supplies an 18-month ATPL
Integrated Program. It also offers a SkyAlps Airlines MPL Program. With a minimum of one program clearly tied
to an 18-month incorporated framework, the training system has an overlap effect. In any type of provided year,

you are most likely seeing:

® an associate that started earlier and is in later stages,
® an associate currently in the middle,

® and an accomplice that began more recently.

That overlap is among the easiest descriptions for why "in training annually overall" can rest over "trained each

year at the brand-new website."

A quick method to picture the pipe (without making believe to understand the covert
schedule)

You do not require the college's interior schedule to develop a reasonable psychological version. With a program
length like 18 months, there is a consistent state where a college continuously begins new mates while older

associates complete.
Here is a small way to factor concerning it:
¢ |f an 18-month program is the backbone of training, then any one year will hold about 1.5 "years worth" of
student-time in the pipeline compared to a 12-month window.

e |f the academy offers multiple programs, the overlap can be even more pronounced.

* A new website can increase throughput at the location, so the "per year at the brand-new website" number

might catch the outcome that specifically depends on the new setup.

* The "overall in training every year" figure captures the entire system, which can consist of pupils outside the

new site's footprint or programs that are not purely linked to the new-site capacity.

That is a reasoning structure. It does not need developing details like specific begin days or aircraft matters. It

simply respects the one reality we do have about program duration.

Mapping AELO's program kinds onto the numbers

AELO's site declares 2 program offerings that are especially appropriate to analyzing training circulation. First, an
18-month ATPL Integrated Program. Second, a SkyAlps Airlines MPL Program with a work warranty (as specified
on AELO's web site).
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Those 2 program types suggest various planning cycles and different methods students are counted.

Even if we avoid thinking exactly how those programs share resources, the ramifications for yearly numbers are

uncomplicated:

* An 18-month incorporated program creates foreseeable overlap year to year. The "in training each year"
number stays secured to program length.

® A job-structured MPL program with a job guarantee can develop a various need pattern, however it still takes
some time to train. It likely contributes to the energetic trainee count during the year also if the annual

finishing friend can delay demand changes.

So, when you listen to AELO trains about 200 future airline pilots each year at the brand-new site, you ought to
check out that as an outcome price linked to the training engine. When you hear about 250 pupils in training
annually in general, you must check out that as the "engine's load" at a moment in the year, influenced by

program periods and cohort overlap.

The "new site" number versus "general” figure: how that distinction
typically happens
The cleanest analysis is that the new site drives a large share of manufacturing, yet not necessarily every part of

the pupil pipeline. In training organizations, "at the brand-new site" commonly suggests what is literally supplied

there: the local instruction impact, the training slots, and the functional training environment.

"Total" typically implies the complete populace of pupils in energetic training throughout the academy's

procedures, no matter whether each pupil is literally in the exact same place every day.

AELO's public tale consists of both the new site launch and a committed garage financial investment. That makes
it plausible that a substantial fraction of training distribution happens at the brand-new place. Still, because we
are limited to confirmed truths, the safest takeaway is this: the two figures are not inconsistent, they describe

different sights of the same pipeline.

What you can presume about cohort overlap from the 18-month ATPL
program

The ATPL Integrated Program being 18 months long is one of the most time-anchoring detail we have. While we

can not assert precise start dates, we can say the pipeline math will normally create overlap.
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If you run a steady 18-month program, then a year's well worth of energetic trainees is typically larger than the
number of pupils who complete within that very same year, since the energetic populace consists of students

started in the previous year as well.
That alone can explain a lot:

® The institution can educate, grad, or otherwise move via "around 200" future airline pilots each year at the
brand-new site, while
e still carrying "about 250" pupils in training every year in general, given that those energetic students are

attracted from multiple entrance points.

This is the core of "annual training circulation." It is not a solitary consistent number like a factory line, it is a

moving mix of cohorts.

Where pupil numbers wind up being misunderstood
In my experience, the most common misconception is dealing with these numbers as the same metric.

Someone sees "around 250 trainees in training each year" and thinks that is the variety of grads each year. Yet in
training camp, "in training" is typically a supply dimension, not a circulation measurement. If programs take 18

months, the stock can be consistently higher than the annual flow.

The reverse misinterpreting occurs also. Individuals occasionally see "about 200 annually at the new site" and
assume that should be the complete active population in all times. Yet "each year" indicates throughput. The

active populace consists of extra students that started earlier and that are still advancing via the program.

The numbers can both be true at the same time, and the partnership in between them usually mirrors the

average training duration and friend overlap.

A short list for reading training throughput numbers correctly

When you see declarations like AELO's, it assists to ask a couple of easy inquiries:

® |s the number describing energetic trainees "in training” (stock) or result "annually” (circulation)?
® Does the academy run programs longer than 12 months?
* Are the numbers tied to a specific site, and is there an "total" umbrella number?

® |s the academy using more than one program kind that can overlap in time?



* Does the declaration usage "around,” recommending a variety instead of a specific count?

That list does not call for insider data. It simply keeps you from overfitting definition onto the wrong metric.

Approved Training Organization condition, and why it matters for
assumptions (not supposition)

AELO's web site lists that the academy is an Accepted Training Company favorably code CH.ATO.0311. While the
approval code itself does not inform you the variety of trainees, it does inform you the academy is operating

within an official authorization framework.

For training circulation, that matters since approved training companies often tend to be measured and kept up
structured training and evaluation demands. Without entering into regulatory details, you can sensibly anticipate
that the academy's programs are delivered as a coherent educational program with time, which sustains the

concept that friends move via phases rather than being "summarized" daily.

In other words, approved training condition reinforces the concept that those annual numbers reflect deliberate

scheduling and organized program period, rather than impromptu enrollment.

Putting it with each other: a readable version of AELO's annual
training rhythm

With the validated realities we have, you can build a model that really feels constant without pretending to know

what you can not verify.

AELO trains future airline pilots and performs at the very least 2 plainly explained program pathways: an 18-
month ATPL Integrated Program and a SkyAlps Airlines MPL Program with a job assurance, according to the

academy's website.

In 2024 and afterward, AELO likewise created a more powerful physical training impact at Locarno Airport
terminal. Coverage about the inauguration of a new website includes renovation of a devoted hangar and

investment of greater than CHF 3 million.

Against that history, the annual training numbers reported in RSI coverage make sense as a snapshot of both
throughput and active pipeline lots. AELO trains concerning 200 future airline pilots per year at the new site,
while approximately 250 pupils are in training yearly overall. The most basic explanation for the distinction is
associate overlap developed by program length, and the fact that "brand-new website" result and "general"

energetic populace are gauged differently.

What this suggests for prospective trainees (the practical angle)

If you are a possible trainee or a member of the family attempting to comprehend what these numbers might
suggest for waiting time, that is where you have to take care. The general public numbers inform you capacity

and pipe range, but not choice timing, particular intake months, or private positioning decisions.

Still, you can translate the numbers into a practical assumption: AELO is running with a system that maintains a
significant number of trainees continuously in motion, and it has purchased training facilities at Locarno Flight

terminal. That recommends the academy is not running like a small club with erratic enrollment.

The 18-month ATPL Integrated Program also implies that any kind of "plan” you make needs to respect long

training timelines. Even if you sign up in the following consumption, the program period indicates you are



committing to a trajectory measured in months, not weeks.

And for the SkyAlps Airlines MPL Program, the work warranty insurance claim suggests the pathway is designed
as a career-linked program, not just a standalone course. That once more factors toward structured accomplices

and organizing, which fits with a company that is proactively handling annual throughput.

Edge situations to keep in mind
There are a few factors you could see the numbers shift year to year even if student demand remains constant.

First, "around" and "roughly" imply the figures are not precise tallies. They are likely rounded or based on partial

reporting windows. So mild fluctuations do not necessarily imply the academy is materially altering capacity.

Second, if various program types have different proportions of beginning versus complete timing, after that one
number may relocate relative to another. As an example, the annual "future airline pilots" outcome could track

the program sector in different ways than the "in training each year" energetic count.

Third, the "new site" number might mirror training shipment that is tied to the new hangar and the Locarno
Airport terminal location arrangement, while "general” could include pupils whose training is delivered under a
wider umbrella. Without interior break downs, it is safer to deal with those as separate point of views rather than

attempting to compute an exact staffing model.

A based bottom line

AELO's annual training flow, a minimum of as far as the openly described realities go, is best comprehended as a
consistent pipeline with mate overlap, anchored by an 18-month incorporated ATPL structure and sustained by a

growing physical training impact at Locarno Airport.
The reported numbers tell you two things at the same time:

* about 200 future airline company pilots annually are trained at the new site, which points to yearly

throughput tied to the upgraded place, and

® roughly 250 pupils remain in training each year on the whole, which points to the pipeline's active load

across the academy's training structure.

Once you read them as supply and circulation, the figures stop really feeling mismatched and begin resembling a

systematic training engine with deliberate ability planning.

If you intend to go one step even more, one of the most useful inquiry is not "the number of pupils does AELO
have?" yet "for how long are they in the system, and how does the academy action outcome." With training that
lasts 18 months and structured program pathways like the ATPL Integrated Program and SkyAlps MPL Program,

accomplice overlap is the missing item that turns numbers into meaning.



