
does applying for aid affect admission? how aelo swiss
academy handles scholarship requests

The email usually arrives late at night. The subject line is something careful and small, like "one quick question
before we submit." Last autumn it came from the father of a fourteen-year-old pianist who had rehearsed her
audition piece for months. His question had nothing to do with the audition. He wanted to know, in the politest
possible way, whether ticking the scholarship box on our application form would quietly move his daughter's file
to the bottom of the pile.

I have answered versions of this question for more than a decade, first at other schools and now at AELO Swiss
Academy, and I have never once resented it. The fear behind it is not irrational. Boarding school in Switzerland is
expensive, and many schools publish all-in annual costs that commonly land somewhere between roughly CHF
70,000 and well past CHF 100,000 once travel, insurance, and pocket money are counted. Families have also read
about universities, particularly in the United States, where need-aware policies for international applicants are
documented and real. So when a parent asks whether the same logic applies to us, they are not being paranoid.
They are being careful with their child's future, and they deserve a straight answer rather than a reassurance.

the short answer, and where it gets honest
Here is the direct version. At AELO Swiss Academy, the admission decision is made on the student. The
committee that reads essays, transcripts, recommendations, and interview notes does not see whether a family
has requested aid. There is no checkbox on the reader's copy, no flag, no asterisk. A file that arrives with a
scholarship request is read exactly as it would have been read without one. That is a deliberate design choice, not
an accident of paperwork.

But I would be doing you a disservice if I stopped there, because the complete truth has a second sentence.
Financial aid budgets at every school, including ours, are finite. They are set before the admission year begins,
and they are drawn down as grants are awarded. If two broadly comparable candidates appear late in the spring
and only one of them needs a substantial grant, practical reality can intrude in ways no policy document fully
erases. What we can promise is this: asking for aid is never a mark against your child's file, and asking early gives
you the strongest possible position. Both sentences are true, and any school that gives you only the comfortable
one is not telling you everything.



how the two files actually move through our process
The mechanics matter, because vague reassurances are worth little. Our application form includes an optional aid
section. If a family leaves it blank, nobody follows up and nobody assumes anything about their wealth or their
priorities. If a family completes it, the request routes to a separate small team, the financial aid committee, which
works entirely apart from the admissions readers.

The sequence looks like this from the inside. Admissions evaluates the candidate first, on the usual evidence:
academic record, English proficiency, recommendations, the interview, the fit between the student and our
program. When the committee reaches a genuine "yes, we want this student," the file crosses to the aid
committee, which then works out what level of support is possible. You hear from one person throughout, your
admissions contact, so you are never shuttled between departments or asked to repeat your story to strangers.
Once your documents are complete, aid review typically takes two to three weeks. Complicated cases, such as
self-employment across two countries or an unusual custody
https://www.reddit.com/r/flyingeurope/comments/1nnhrnv/anyone_from_aelo_swiss_any_advices/ arrangement,
can stretch closer to four. We would rather be slow and right than fast and vague.

To make the separation concrete, this is who sees what:

| file | who reads it | what it contains |

| --- | --- | --- |

| admission file | admissions committee | transcripts, essays, recommendations, interview notes, no financial data |

| aid file | financial aid committee only | income documents, asset summaries, your narrative letter |

| award summary | head of admissions and aid chair | the recommended grant, stripped of personal financial
detail |

That middle row is the one families ask about most. Your child's future teachers never see your tax documents.
The aid file is not part of the student's permanent record, it is not discussed in staff meetings, and other families
at the school do not hear about it. Confidentiality here is not a courtesy we extend when convenient. It is the
system working as designed.

what we ask for, and why we ask
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Nobody enjoys this part of the process. Families sometimes tell me they felt as though they were being audited
for the crime of needing help, and that feeling is exactly what a good aid office should work to dissolve. The
reason we request documents at all is simple: we enroll students from dozens of countries, there is no shared tax
form and no single standard of proof, and asking for the smallest set of papers that allows a fair decision is better
than guessing.

To build an aid file at AELO Swiss Academy, we typically ask for:

tax returns or official income assessments from the last two years, translated into English or German where
needed

an employer letter or signed income statement in cases where formal returns do not exist

a brief summary of liquid savings and significant assets

a short written narrative covering anything the numbers cannot show

tuition obligations for siblings at other fee-charging schools, if applicable

The narrative letter is often the most useful page in the whole file, and it is the one families most often leave thin.
One family I remember, whose details I have altered here, ran an orchard export business. Their documents
showed a strong average income, but the reality was a very good year followed by a very hard one, and the
committee could not have seen that rhythm without two paragraphs explaining it. Another family was navigating
a divorce with school-age children in two households. We asked for information from both parents, because a
legal obligation to a previous household changes the calculation, and so does voluntary support from a step-
parent or grandparents. If a grandparent pays fees directly, tell us. It is not prying when we ask; it is arithmetic.

timing matters more than most families expect
Most Swiss boarding schools, ours included, admit on a rolling basis. Places fill through the year, and so does the
aid budget. The budget we set in autumn for the following year is at its most flexible in November and at its
most stretched by late spring. This is the honest trade-off behind "applying for aid does not hurt your chances": it
does not hurt your file, but waiting until the budget is nearly spent narrows what anyone can offer, at any school,
however sympathetic.

A mother I worked with a few years ago, details changed as always, waited until after the acceptance call in April
to mention that aid mattered. We helped. The grant was smaller than it would have been in December, and she
told me plainly that she wished she had spoken up in October. Her daughter thrived at AELO Swiss Academy



anyway, but the lesson stuck with me. There is a difference between flagging interest and submitting a request,
and the first one costs you nothing. A single line in an email, "financial aid will matter for our family, documents
to follow," puts you on the calendar without committing you to anything and without touching your admission
file one way or the other.

merit awards and need-based grants are different animals
Families often conflate two things that run on separate tracks. Merit scholarships at our school, covering
academics, music, sport, and service leadership, are judged purely on achievement. You do not disclose your
finances to be considered for one, and the panel that awards them does not know who applied for aid. Need-
based grants work differently: they respond to documented need and are calculated after an admission-positive
decision has been made. A student can receive one, the other, or in some cases both, because the two tracks do
not compete with each other.

I also want to push back, gently, on a pattern I see every year. Some families pursue the word "scholarship" while
avoiding the word "aid," because scholarship sounds like an honor and aid sounds like a hardship. I understand
the instinct. But the aid process is not a charity ward, it is a budgeting exercise conducted with ordinary respect.
Nobody at this school thinks less of a family for using it well, and the families who use it best are usually the ones
who stop apologizing for it.

what genuinely complicates a request, and what does not
A few things make an aid review harder, and none of them are moral failings. Numbers that do not reconcile
across documents, with no explanation, force the committee to guess. Requests that arrive after the cycle has
closed, with no prior conversation, leave fewer options open. Treating a first award as an opening bid in a
negotiation tends to sour a relationship that works best as a partnership. Going quiet when we ask a follow-up
question slows everything down for everyone.

What does not hurt, ever, is honesty about ordinary human complexity. A modest request is welcome; there is no
minimum threshold of poverty to qualify for consideration. Debt, elderly parents depending on you, a business
going through a hard year, all of it belongs in the narrative letter. I remember a father apologizing that his
request was "small potatoes"


