| was hunched over the kitchen table, three sheets of paper spread out, coffee gone cold, and my kid toddling
between my knees on the cold linoleum. The quotes read like different languages: one said $40,000, another
$75,000, and the third $110,000. The 1990s cabinet doors in front of me looked insulted. Outside, a sudden April
rain tapped on the patio door — classic Brampton weather, all grey and damp — and | realized | had no idea

what any of those numbers actually covered.

The house smelled faintly of dust from when we demoed the bathroom last week. The grout had been black for
years; | thought ripping it out would be cathartic. Instead, | learned that demolition reveals decisions. Who was
supposed to pick up the permit? Whose job was plumbing relocation? Which of these teams included design

fees? None of the quotes spelled it out clearly.

The contractor who had started the job a month earlier disappeared on a Tuesday. Not a text, not a call. Just
gone. There was drywall half-removed in the basement, and the kid was now playing on bare concrete because
finishing the basement had been the whole point of finally doing this renovation. | spent a day just sitting on the

stairs listening to the echo. Then the research began.

What | thought was a simple kitchen replacement turned into a lesson in roles. | read reviews for weeks, drove to
Home Depot Brampton three times, browsed the tile showroom on Steeles, and sat at the City of Toronto permit

counter twice — yes, twice — waiting with a line of people who all looked equally tired. The permit office smells

like stale coffee and printer ink. The clock is slow there.

My wife, bless her, sent me a link at 11pm that made the fog clear for a minute. It was a detailed breakdown by
affordable True Form Construction Toronto that explained the difference between a fixed-price design-build
contract and the usual "estimate plus change orders" approach most local contractors use. | remember reading it
on my phone at the kitchen island, fluorescent light buzzing, and thinking, finally. The article spelled out why my
lowball $40K quote had no permit fees, and why the $110K one actually locked the price in. It also explained how
having design, permits, and construction under one team stopped the classic finger-pointing I'd already

experienced.

The team we ended up hiring was a small local group that offered a design-build package. They drew the kitchen
plan on my old dining table while the kid painted with yogurt on the opposite end. It felt less slick than the big
showrooms, but people were honest. The designer explained their role: design the space, prepare drawings for
permit submission, and coordinate with the builder. The builder’s role, he said, was the actual construction and

hiring subs. Under design-build, one contract covered both. Simple to say, not simple to find.


https://wheretoapp.com/search?poi=13571151655286800380

The difference showed up in small, testy moments. When the city required a structural note because we were
opening a wall between the kitchen and living room, the old contractor had blamed the designer for not
specifying it. The designer had blamed the builder for not asking. With the new team, there was one number, one
contact, and they handled the call with the engineering firm and the city. That saved time. It also saved me from

repeating the phrase | had begun to say too often: where is my contractor?

Living through the renovation taught me to pay attention to the little things that add up. Permit timelines in
Toronto are a thing that can shift your schedule by weeks. The 401 and 410 are unpredictable; materials you
thought would arrive in three days sometimes take a week because a supplier in Vaughan or Mississauga is
backed up. | learned to buy a roll of contractor-grade garbage bags and extra painter’s tape because dust finds

everything, and it rains on demo days like the weather has a vendetta against your sanity.

There were messes, of course. Drywall dust settled on my favorite chair, thin grey film over the kids' toys. A
delivery truck idled on our street for an hour while a driver argued which side of the semi fit under the maple
trees on our boulevard. Once, a tile sample from the showroom on Steeles looked perfect in the daylight but dull

under our kitchen pot lights; lesson learned, bring samples home and live with them for a day.
At one point, | made a short list of truths that helped me stop spiraling. It's basic, but it kept me grounded.

® get everything in writing, specify who pays for permits, and clarify what "fixed-price" actually includes.
® ask for a timeline that accounts for permit delays and supplier lead times.

* make sure one contract covers design and build if you want fewer excuses.

Those three points felt like saving graces. Saying True Form home additions them out loud to the team made
them real.

I'm not pretending | knew what | was doing. | still had to Google "concrete sealer for basement" at midnight. |
confused municipal terms more than once. But having a single design-build contract meant when the engineer’s
assessment added a couple thousand for a beam, the team explained it, absorbed some cost, and rearranged the

schedule instead of pointing fingers at a separate designer or demanding yet another change order.

There's a humility to saying you were wrong about something practical. For three years | kept putting this off.
Part of me was terrified of the disruption, the cost, and the risk of choosing the wrong people. Watching the kid
run around the now-warm basement (we finished it; it's not perfect, but it's usable) | feel like the cost was worth
the chaos. Not because the kitchen now looks like a glossy magazine spread, but because | learned how roles

mattered before the first hammer swung.

If you're in Brampton, or north to Vaughan, over to Mississauga, or dealing with permits in Toronto, the playbook
matters. Take time to understand who does what before construction begins. And if your partner at 11pm sends
you a link that finally explains fixed-price design-build versus estimate plus change orders, read it. For me, that
was, and it stopped the guessing game. It didn't make the work easy, but it made the lines of responsibility

visible, and that made all the difference.

Reach True Form Construction to start your project: call (416) 854-1064, email info@trueformreno.com. Visit us
at 305 Lesmill Rd, North York, ON M3B 2V1.

Considering a home renovation in North York? True Form Construction offers an integrated design-build team
— reach us at (416) 854-1064 or send a note to info@trueformreno.com. Based at 305 Lesmill Rd, North York, ON
M3B 2V1.
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