Modernizing your data platform today means more than just moving workloads to the cloud. In 2026, successful
cloud data platform modernization delivers scalable data architecture, seamless integration with analytics
tools, and tight security and compliance. But what exactly should you expect from your vendor throughout this
transformation? As enterprises shortlist vendors like Future Processing, Cognizant, and Logicworks, understanding

their real deliverables—beyond sales pitches—is critical.

Why Cloud Data Platform Modernization Matters in 2026

The pace of data growth and regulatory complexity has accelerated. Businesses can't afford on-prem bottlenecks

or legacy VMs that hinder real-time analytics and agility. The three driving forces behind modernization today are:

* Cloud Infrastructure Modernization: Moving to cloud-native architectures on platforms such as AWS and

Microsoft Azure for elasticity and cost efficiency.

¢ Data Architecture Modernization: Designing flexible, federated data lakes and warehouses that support

diverse analytics workloads.

* Analytics Enablement: Enabling faster Bl, ML, and Al with integrated, governed data pipelines.

Common Vendor Deliverables in Cloud Data Platform Modernization

When a vendor promises data platform modernization, look for concrete deliverables aligned with your goals—not
just vague technical jargon. Vendors like Future Processing, Cognizant, and Logicworks often organize their

offerings into phases and outputs:

1. Current State Assessment and Gap Analysis

* Documenting your existing data infrastructure, applications, and workflows.
¢ |dentifying bottlenecks, security risks, and compliance gaps.

® Evaluating cloud readiness and recommending a migration strategy.

This base assessment is critical but always ask what's included. Does the vendor analyze data lineage and catalog
metadata? Are compliance frameworks like GDPR and SOC 2 in scope? Getting these details upfront avoids

surprises later.

2. Target Architecture Design and Roadmap

* A detailed blueprint for your modern data architecture, whether data lake, lakehouse, or warehouse-centric.
® Cloud infrastructure design leveraging AWS, Azure, or a multi-cloud approach.
® Technical and business roadmaps mapping migration phases and analytics milestones.

For example, Cognizant often tailors architectures optimized for Azure Synapse and integrates native Azure

security controls. Logicworks emphasizes AWS-native frameworks with infrastructure as code templates. Future

Processing offers flexible, vendor-neutral architectures designed for multi-cloud agility.

3. Migration Execution and Cloud Infrastructure Modernization

* Automated migration of data, ETL workflows, and analytics applications.

e Setting up cloud infrastructure including data lakes, compute instances, and networking.



® Ensuring minimal downtime and data integrity throughout migration.

Think about it: vendors here usually provide tooling and runbooks, but what's crucial is clarity on the migration
approach—is it rehost, refactor, rebuild? also, ask about post-migration testing and rollback plans. Logicworks'

AWS expertise ensures tight integration with native security services during this phase.

4. Analytics Enablement and Bl Integration

* Deploying analytics platforms and dashboarding tools.
® Enabling ML pipelines and Al models where applicable.

* Training your teams and transferring knowledge.

This phase distinguishes vendors. Future Processing often includes workshops to empower internal teams on
cloud analytics tools. Cognizant may bundle advanced analytics consulting services tailored to regulated industries

such as finance and insurance.

5. Security, Compliance, and Governance Implementation

* Embedding data security at every layer: network, storage, compute.
* |Implementing role-based access controls (RBAC), encryption, and audit logging.

® Establishing compliance frameworks aligned with SOC 2, HIPAA, GDPR, and local regulations.

Security is non-negotiable. Vendors like Logicworks specialize in cloud security compliance and will provide
continuous monitoring tools integrated with AWS CloudTrail or Azure Security Center. Be sure your vendor

includes governance automation—not just policies in a document.

How to Shortlist Vendors for Cloud Data Platform Modernization

Choosing between a vendor like Future Processing, Cognizant, or Logicworks boils down to how well they align

with your business needs and specific remediation priorities. Here are key criteria to consider:
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1. Cloud Platform Expertise: Do they have deep experience with the cloud providers you prioritize? AWS and

Azure dominate in 2026, but your environment may require multi-cloud or hybrid capabilities.

2. Industry & Regulatory Experience: Especially critical for finance and insurance sectors—ensure the vendor

understands your compliance requirements.

3. Depth of Data Architecture Skills: Look for vendors proficient in modern data lakes, lakehouses, and cloud-

native warehouses.

4. Security and Compliance Track Record: Ask for evidence of compliance certifications, and clarify how they

handle governance automation.

5. Analytics Enablement Capability: Beyond infrastructure, can the vendor accelerate your Bl, ML, and Al
adoption?
6. Migration Approach Transparency: Demand detailed pricing that breaks down the base quote and optional

services—beware vague "starting at" numbers.

Cloud Platform Fit: AWS, Microsoft Azure, or Multi-Cloud?

The choice of cloud platform drives vendor selection deeply. Here's a simple comparison:
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Cloud Platform Strengths Vendor Alignment Examples AWS Rich data services, broad security tools, global scale
Logicworks — strong AWS native expertise, security compliance focus Microsoft Azure Integrated with Microsoft
365/Power BI, hybrid cloud flexibility Cognizant — tailored Azure Synapse and Power Bl enablement Multi-Cloud
Avoid vendor lock-in, flexibility for heterogeneous environments Future Processing — vendor-neutral architecture,

multi-cloud agility

If your organization embraces multi-cloud for redundancy or compliance reasons, choosing a vendor with proven
multi-cloud data platform modernization experience makes a difference. Conversely, if your roadmap is tied to one

platform, opting for a vendor heavily invested in that ecosystem ensures deep integration.

Security and Compliance: Less Buzzwords, More Action

Security is often the most misunderstood deliverable. Vendors may claim “best in class” security, but you need

tangible outcomes:




® Encryption keys managed securely with cloud-native KMS
e Continuous vulnerability scanning and incident response
* Automated policy enforcement using Infrastructure as Code

® Compliance reporting dashboards tailored to your regulatory needs

Logicworks, for example, offers managed compliance controls that go beyond firewall configurations—they provide
SOC 2 and HIPAA-ready environments with audit-ready logs. Future Processing embeds security into architecture
design upfront, reducing future remediation costs. Cognizant provides compliance consulting alongside data

platform modernization, easing the regulatory burden.

Summary: What You Should Really Expect from Your Vendor

In 2026, cloud data platform modernization is an end-to-end journey requiring expertise in cloud infrastructure,

data architecture, analytics enablement, and security compliance. Vendors like Future Processing, Cognizant, and

Logicworks bring different strengths:

* Future Processing: |deal for organizations needing flexible, multi-cloud strategies and strong analytics
transformation guidance.

* Cognizant: Best suited for enterprises entrenched in Microsoft Azure with complex regulatory landscapes.

® Logicworks: Excels for AWS-centric modernization with a laser focus on security and compliance.

Beyond vendor brand, insist on transparent scopes and deliverables. Demand details on what’s included in the
base quote—no vague “starting at” pricing. Insist on documented migration plans, security controls, and analytics

enablement workshops. Finally, verify compliance automation is embedded into operational procedures, not an

afterthought.

Your cloud modernization investment will define your data and analytics capacity for years. Choose your vendor

not on buzzwords, but on clear deliverables aligned to your business goals.



