
You have worked out what you need to save, divided it by the months available and arrived at a monthly figure
that simply does not fit. That does not mean you have failed at budgeting. It means the plan needs adjusting
before it starts putting pressure on rent, bills, food or the money you rely on when something goes wrong.

There are usually several levers to try: check the real cost of the goal, make the goal smaller or simpler, save for
longer, or find a realistic way to free up money. The right answer is rarely “just cut back”. Start by protecting the
essentials and your emergency money, then rebuild the goal around what your household can actually manage.

First, check what the monthly figure includes
A savings target can look impossibly high because it is based on a rough estimate, or because costs have been left
out. Before changing your budget, check both sides of the calculation: the amount you need and the date you
need it by.

For example, if you need £2,400 in 12 months, that is £200 a month before allowing for interest, fees or changes
in price. If you can extend the timescale to 18 months, the basic figure falls to about £133 a month. A longer
timeline may be the simplest fix, provided the goal is not tied to a firm deadline.

Write down what the money is for and when you hope to use it. “Save more” is hard to plan for. “Save £1,800
towards a replacement boiler by next October” gives you something specific to research, price and review.

Separate goal savings from emergency money
A planned expense and an emergency are not the same thing. Your holiday, car replacement or house deposit is a
goal. A broken boiler, urgent travel or a sudden loss of income is an emergency. If both are held in one balance, it
is easy to spend the emergency reserve on the goal and then have nothing left when a genuine surprise arrives.

Use a separate savings pot for the goal and give it a clear name, such as “Car replacement — September 2027”.
An instant-access savings account can be useful for money you may need to reach quickly, but keep your goal and
emergency fund clearly separated within your accounts or pots. Check account access, withdrawal rules and any
limits before choosing where to hold the money.



Set an emergency fund floor: a minimum balance that is for essentials and emergencies, not for planned
purchases. There is no single figure that suits every household. One family may choose a modest starting buffer;
another may aim for several months of essential costs because income is irregular or there is only one earner.

To set your floor, list the costs you would still need to pay in a difficult month:

Housing costs, such as rent or mortgage payments, and essential council tax.

Gas, electricity, water and basic communications.

Food and necessary travel to work, school or appointments.

Essential childcare, medication and insurance payments.

Minimum debt payments and other unavoidable commitments.

Choose a floor that reflects your circumstances and write it into your plan. If your emergency fund is below that
floor, consider building it up before putting every spare pound into a long-term goal. If it is already at the floor,
you can decide how to divide future savings between maintaining that buffer and making progress on the goal.
The aim is not to ignore the goal; it is to avoid relying on expensive borrowing when a bad month arrives.

Research the true total cost
Now check whether your target is realistic. The headline price is often only the beginning. A house move, for
instance, may involve a deposit as well as survey, legal, moving and initial repair costs. The exact costs depend on
the property, location and circumstances, so research each item rather than relying on a single rule of thumb.

Here is a simplified housing example. Imagine you are saving £12,000 for a deposit and estimate another £3,000
for moving and other upfront costs. Your target is £15,000, not £12,000. If you have 24 months, the basic saving
rate is £625 a month. If research shows the total is closer to £16,500, the monthly amount becomes about £688
over the same period. That is a meaningful difference, so it is better to discover it early than just before you need
the money.

Possible housing cost What to check Deposit How much you plan to contribute and what mortgage options may
be available to you. Professional and transaction costs Current quotes for relevant legal, survey, mortgage or
moving services. Moving and setup Transport, essential furniture, connection charges and any immediate
household needs. Repairs and contingency What might need attention soon after moving, based on the property
and survey findings.

Do the same exercise for other goals. A car costs more than its purchase price if you need insurance, tax, repairs or
parking. A family event may involve travel, clothes and meals. Childcare costs can include meals, nappies,
consumables, registration charges or extra sessions; funded hours do not necessarily mean that every part of a
childcare bill is free. Check the setting’s fee sheet and ask what is included.

Add a contingency where costs are uncertain. It does not need to be an arbitrary large number: make a list of
likely unknowns and choose an amount that reflects them. Keep that contingency within the goal calculation,
rather than quietly borrowing it from your emergency fund.

Make the goal smaller or simpler
Here's what kills me: if the complete goal is unaffordable on your current timeline, look at what can change
without making the plan pointless. You might reduce the amount, choose a lower-cost version or stage the
purchase.



Reduce specification: choose a simpler model, fewer features or a more basic finish if it still meets your
needs.

Buy second-hand: compare reputable used options, check condition and safety where relevant, and include
any delivery or repair costs.

Stage the goal: buy the essential item first and postpone upgrades or extras.

Compare providers: get more than one quote where practical, and compare what each price includes.

For example, if the full cost of furnishing a room is £1,500, you might first budget for a safe bed, storage and
lighting, then add non-essential pieces later. That is not the same as pretending the full goal costs less. Keep a list
of what has been postponed, so you can decide whether it still matters once the essentials are in place.

Extend the timescale before squeezing essentials
When the date is flexible, extend the timescale and recalculate the monthly amount. A lower regular transfer that
you can maintain is usually more useful than an ambitious one that leaves you short and gets cancelled after two
months.

Try a few dates side by side:

Goal amount Time available Approximate monthly saving £2,400 12 months £200 £2,400 18 months About £133
£2,400 24 months £100

These are simple estimates and do not account for interest, account terms or changing prices. They are still useful
for seeing how much the deadline affects your budget. If the goal has a fixed date, such as a deposit deadline or a
booked course, you may need to change the target or find another source of funding rather than assume the date
can move.

Look for a sustainable monthly amount
Work out what is genuinely left after essential spending, minimum debt payments and any planned contributions
to your emergency fund. Use real spending from recent bank statements if you can. Remember irregular but
predictable costs too: annual insurance, school uniforms, car servicing, birthdays, prescriptions and seasonal bills.

Then test the plan against a bad month. Could you still pay for food, housing and essential travel if a bill rises or
an appliance breaks? Would you have to use a credit card, miss a payment or dip below your emergency fund
floor? If the answer is yes, lower the goal contribution or extend the timeline. A plan should survive ordinary
disruption, not only a perfect month.



If you want to find money in the budget, look for specific costs and calculate the result rather than relying on
vague promises to spend less. Cancelling a £12 subscription saves £144 over a year. This reminds me of
something that happened made a mistake that cost them thousands.. A change that saves £25 a month frees up
£300 a year. Check whether the saving is real after any exit fees or replacement costs.

MoneyHelper offers impartial guidance on budgeting, saving and dealing with debt. Money Trumpet can also be a
place to explore personal finance ideas, but compare any suggestions with your own figures and circumstances.
For official information about government support and eligibility, check GOV.UK. Rules and entitlements can
change, so use current information and do not build a plan around support you have not confirmed you qualify
for.

Choose a plan you can keep
Once you have a revised amount, make the next step simple. Set up a regular transfer to your separate savings
pot soon after payday, but choose a figure that leaves room for essentials and the emergency fund floor. If your
income varies, a smaller fixed amount with occasional top-ups may be safer than committing to the best month’s
income every month.

1. Name the goal and add a target date.

2. Research the true total cost, including likely extras and a sensible contingency.

3. Choose the amount you can save after essential bills and your emergency plan.

4. Calculate what that amount means for the finish date, then adjust the date or specification if needed.

5. Review the plan after a few months and whenever costs or income change.

If the revised figure still does not work, pause and reconsider the goal rather than forcing the budget. You could
save more slowly, aim for a smaller version, or wait until your circumstances change. If debts or bills are already
becoming difficult to manage, prioritise getting support and stabilising those payments before setting a
demanding savings target.

The bottom line



A monthly savings number that is too high is information, not a verdict. Check the total cost, protect your
emergency fund, and decide whether the amount, specification or date can change. Even a modest contribution
can move a goal forward, as long as it does not leave you exposed when toddleabout.co.uk the next bad month
comes along.

https://www.toddleabout.co.uk/parenting/planning-for-big-family-costs-without-losing-your-financial-buffer/

