What San Jose Bathroom Remodelers Wish
Homeowners Knew Before Starting

Planning a bathroom remodel in San Jose? You are not alone.

Every year, hundreds of homeowners in the South Bay decide it is time to update their
bathrooms. Some are tired of pink tile from the 1950s. Others have a shower that leaks into the
kitchen ceiling. A few just want a master bath that feels like a real retreat. Whatever the reason,
the process of hiring San Jose bathroom remodelers can feel overwhelming. | have spent years
in this trade, and | have seen the same mistakes repeated over and over. If you are thinking
about a remodel, here is what | wish every homeowner knew before picking up the phone.

Start with a realistic budget, not a wish list

The first question most people ask is "How much will this cost?" The honest answer: it
depends. A basic powder room refresh might run ten thousand dollars. A full master bath with
custom tile, a freestanding tub, and new plumbing can easily push past forty thousand. The
trick is to set a budget before you fall in love with a specific tile or faucet. | have watched
homeowners pick out a six-thousand-dollar soaking tub and then realize they have no money
left for a new toilet or proper waterproofing. That is a painful place to be.

San Jose bathroom remodelers will tell you that the biggest hidden cost is often the stuff you

cannot see. Old galvanized pipes, mold behind the shower wall, a subfloor that has rotted from
years of small leaks. Once the demo starts, surprises happen. A good rule is to set aside at
least fifteen percent of your total budget for unexpected repairs. That way, when the plumber
says the drain line needs to be replaced, you are not stuck halfway through the project.

Permits matter more than you think

San Jose has strict building codes, and for good reason. Water damage is one of the most
common and expensive problems in California homes. If you move a toilet, change the
plumbing layout, or add new electrical outlets, you almost certainly need a permit. Some
homeowners try to skip this step to save time or money. | have seen that decision backfire
badly. Unpermitted work can cause problems when you sell the house. It can also fail
inspection and force you to tear out brand-new work.

View the location on Google Maps

Professional San Jose bathroom remodelers will pull the necessary permits as part of their
service. If a contractor tells you permits are not needed, ask them to explain why. If they still
resist, find someone else. The permit process also protects you. The city inspects the work at
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key stages, which means you get an extra set of eyes making sure the shower pan is properly
sloped and the vent fan is venting outside, not into the attic.

Tile choices: practical beauty

Tile is where many homeowners get lost. There are so many options: ceramic, porcelain,
natural stone, glass, large format, small mosaics. Each has pros and cons. Large-format tiles
look sleek and have fewer grout lines to clean, but they can be tricky to install on walls that are
not perfectly flat. Natural stone like marble is beautiful but requires sealing and careful
maintenance. Porcelain is durable and affordable, but some of the cheaper lines can look flat.

| always recommend bringing home a few samples and laying them out in the actual light of
your bathroom. That big bright tile that looks perfect in the showroom can look gray and dull
under a skylight or a dim vanity fixture. Also, think about slip resistance for the floor. A polished
marble floor looks stunning but can be dangerously slippery when wet. Textured porcelain or a
matte finish is safer and still looks clean.

Plumbing and layout: think ahead

The layout of your bathroom affects how it feels every single day. A few inches of extra counter
space can make a huge difference. A shower that is thirty-six inches wide instead of thirty-two
feels generous. A toilet placed too close to the vanity makes cleaning awkward. Before
finalizing a layout, spend time in your current bathroom. Notice what bugs you. Is the towel
rack too far from the shower? Is there no place to put a toothbrush near the sink? Good
remodelers, including the experienced San Jose bathroom remodelers at Brother & Brother
Builders, will ask you these questions. They will also measure everything twice because once
the walls are closed up, moving a drain is expensive.

Plumbing is another area where doing it right the first time saves headaches later. If your
house was built before 1990, the water supply lines might be copper or even galvanized steel.
Copper can last a long time, but galvanized pipes eventually corrode from the inside, reducing
water pressure and discoloring the water. Replacing those old lines while the walls are open is
much cheaper than coming back later.

Ventilation is not optional

This is one of the most overlooked parts of a bathroom remodel. A bathroom without good
ventilation will trap moisture, leading to peeling paint, mold on the ceiling, and even rot in the
framing. A simple fan that vents into the attic is not good enough. It should vent to the outside,
preferably through a roof cap or a wall vent. The fan should be properly sized for the room. Too



small and it will not move enough air. Too loud and you will never turn it on. Modern quiet fans
are worth the extra cost.

If you have a window, that helps, but it is not a replacement for mechanical ventilation. In the
Bay Area, where humidity can be high in winter, a good exhaust fan is essential. | have seen
bathrooms with beautiful tile and high-end fixtures that developed mold within a year because
the fan was weak or poorly installed. Do not make that mistake.

Lighting: layers matter

Bathroom lighting is often treated as an afterthought, but it is one of the most important
details. A single overhead light casts harsh shadows on your face when you look in the mirror.
The best approach is layered lighting: ambient light from a ceiling fixture, task lighting on either
side of the mirror, and maybe a dimmable light over the shower. LED strips under a floating
vanity can add a soft glow for nighttime visits.

When choosing fixtures, look for ones rated for damp locations. A regular light fixture in a
bathroom can corrode or short out. Also, think about color temperature. Warm light around
2700K is flattering and relaxing. Cool light around 4000K is better for task lighting, like shaving
or applying makeup. A dimmer switch lets you adjust the mood.

Storage: more than a medicine cabinet

Bathrooms always need more storage than people expect. Towels, toilet paper, cleaning
supplies, hair tools, medications. A single medicine cabinet is rarely enough. Consider a vanity
with deep drawers instead of a cabinet with doors. Drawers let you see everything at a glance.
A tall linen cabinet or a recessed niche in the shower can keep everyday items handy without
cluttering the counter.

If space is tight, look for creative solutions. A mirror cabinet that goes floor to ceiling can hold
a lot. A shelf over the toilet adds storage without taking up floor space. Just make sure the
toilet is not too close to the wall. Standard code requires at least fifteen inches from the center
of the toilet to any side wall or fixture.

Choosing the right contractor

Finding a good contractor is probably the most important decision you will make. Do not just
go with the cheapest bid. Cheap bids often mean corners will be cut. Do not go with the most
expensive either, unless you are sure the quality justifies it. Look for a contractor who listens to
you, asks good questions, and provides a detailed written estimate. Check their license with
the California Contractors State License Board. Ask for references and actually call them. Visit
a job in progress if you can.



Good San Jose bathroom remodelers will have a portfolio of work that shows consistency and
craftsmanship. They will be straightforward about timelines and budgets. They will also be
honest about what is realistic. If you want a heated floor, a steam shower, and a smart toilet,
they will tell you what that really costs and how long it takes.

Final thoughts

A bathroom remodel is a big project, but it does not have to be a nightmare. With realistic
planning, good choices in materials, and a contractor you trust, you can create a space that
serves your family well for years. If you are in the San Jose area and need professional help,
Brother & Brother Builders is located at 3109 Stevens Creek Blvd Ste A, San Jose, CA 95117,
and can be reached at (888) 412-2632. They have been doing this work for a long time and
know the local codes and conditions inside out.



