AELO Swiss Academy is not a classroom-only operation. It is a Swiss flight-training school in Locarno, Ticino,
functioning out of the Locarno Airport terminal area. And because flying training is both schedule-heavy and
safety-critical, the method a school ranges its throughput and sustains student progression shows up in its

numbers, its infrastructure options, and the structure of the programs it offers.

Since AELO is the rebranded follower to Aero Locarno, it additionally brings a transition tale that matters for
exactly how you review its training ability. In February 2024, Aero Locarno rebranded itself as AELO Swiss
Academy. Later, AELO ushered in a new website at Locarno Flight terminal, consisting of improvement of a
dedicated garage, with an investment of more than CHF 3 million. That sort of infrastructure investing is seldom
cosmetic. It is usually connected to capacity planning, turn-arounds, upkeep flow, and the capability to maintain

training relocating without constantly bending routines around physical constraints.

What complies with is a more detailed take a look at AELO's training numbers as reported publicly, and exactly

how those numbers attach to the day-to-day truth of pupil progress, turning points, and momentum.

Why the training numbers should have attention

Flight training is not simply "the number of pupils you can accept.” It is "the number of trainees you can maintain
training at a regular pace while fulfilling regulatory and operational demands." To put it simply, capacity and

development are tightly linked.

AELO has publicly stated that it trains about 200 future airline pilots per year at the brand-new site, which about
250 pupils are in training yearly on the whole. These work figures, but they also leave area for analysis, because
“future airline pilots" can be organized throughout programs, intakes, and program phases. Still, despite that
subtlety, the numbers tell a clear story: AELO is operating at a scale where preparation, sequencing, and sources

need to be efficient, not just adequate.

One information that additionally assists mount the photo is timing. AELO's new site and garage remodelling
were part of getting the operation prepared to sustain that type of throughput. When you refurbish hangar area
or restructure the training environment, you are essentially securing the training pipe from delays that can ripple

outside, especially during top seasons.

BAD DECISION ?




Capacity vs. Progression: they move with each other, but notin a
straight line

When individuals speak about "training numbers," they usually think of a basic pipeline: enroll, train, grad. In
reality, trainee progression can look irregular, even in the very same program track. Some pupils progression at
the pace of their schedule and weather condition home windows. Others need additional time for efficiency

calibration, exam prep, or just aligning their trip schedule with training requirements.
So if you wish to understand progression from training numbers, it aids to think in 2 layers:

1. How lots of trainees the institution can support in training at once (throughput and organizing ability).

2. How continuously those trainees actually progress through the program stages (progression stability).

AELO's reported "about 200" at the new site and "approximately 250" in training yearly general suggest there is a
meaningful mate size moving via the pipeline. An associate that large only works if the operation can consistently

supply the appropriate training at the correct time, not simply "ultimately.”

That does not suggest every pupil ends up at the exact same rate, or that the progress experience is identical
from person to person. It implies the system has actually been designed to deal with multiple student journeys

concurrently without breaking down under the weight of real-world variation.

What AELO's program framework suggests concerning progress

AELO's web site defines an 18-month ATPL Integrated Program and a SkyAlps Airlines MPL Program The
SkyAlps MPL Program is defined with a job warranty claim on the academy's own site. These program structures

matter, since they form just how progression has a tendency to be measured.

An incorporated ATPL program, accelerated pilot program particularly one intended around a defined end-to-
end duration like 18 months, normally works as an organized construct. Early phases focus on fundamental
expertises and repeating skill checks. Center phases push intricacy and combination, and the later phases are
frequently dominated by preparation for standardized analyses and the practical synthesis of skills under

constant criteria.

An MPL-style track, linked to an airline path, often tends to stress relevance to airline operations and role-based
training progression. Without making presumptions about AELO's interior analysis plan, the bottom line is that
these program kinds generally create a clear reasoning for trainee advancement: you do not "drift." The training

plan is created to maintain students approaching specific expertises that unlock later on stages.

When a school is running an 18-month incorporated timeline and several cohorts, the development challenge is
not simply training hours. It is additionally coordination: the airplane schedule, instructors' scheduling, climate

variability at a specific area, and the administrative tempo around assessments.

That is where the infrastructure investment at the new website becomes greater than a heading. Restoring a
devoted garage signals the college's effort to safeguard the operational side of training circulation. In places
where a hangar is central to aircraft readiness and turnaround, development stability commonly depends upon

how quickly airplane can be serviced, checked, and returned to training status.

Reading the "200 annually” number responsibly

AELO's declaration that it educates around 200 future airline company pilots per year at the new website is a

crucial anchor. But it also increases a question that matters for how you interpret student progress:
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® Does "200 annually" indicate 200 students start per year?
* Does it indicate about 200 students complete some part of training per year?

® Does it suggest the brand-new site sustains those trainees across numerous phases simultaneously, not

always within a single consumption cycle?

The publicly stated numbers do not fully define which meaning is used. That is normal for public reporting, yet it
suggests progression assumptions must be gone over in arrays and context rather than treated as a one-to-one

promise.

Still, despite that constraint, you can infer something purposeful: the brand-new site is operating as the core
training engine for a large portion of the pipe. A facility developed around scaling training is not normally

developed to manage small numbers or erratic throughput.

And if the general training lots is approximately 250 pupils every year, the new website is likely a huge part of

why those trainees can be supported without turning every training week into a negotiation.

Where development can stall, and why schools plan anyway

Even in well-run training academies, progression is sensitive to a couple of recurring restrictions. These are
general to AELO as realities, however they prevail in flight training operations, and they discuss why institutions

buy capability and structure.

Weather and organizing restrictions can influence the amount of flights can be completed in a given time home
window. Teacher availability can influence how quickly a student can be relocated through check turning points.
Airplane schedule impacts whether an intended series can be finished as created. If you are managing
approximately 250 trainees in training yearly, these variables can not be treated as edge situations. They come to

be planning parameters.

This is likewise where "progression” includes greater than the flight profile itself. Pupils progress administratively,
as well: documentation, training record placement, scheduling locks, and preparedness for formal analyses. When
those pieces are synchronized, pupils seem like they are moving on. When they are not, a student can really feel

stuck also when the schedule is practically open.
So if you are reviewing a college's progress culture, one of the most honest questions are normally functional:

® How reliably does the academy keep students within the intended sequence?
* How commonly do trainees require to pause or re-slot training as a result of operational bottlenecks?

* How does the academy take in variability without shedding the general plan?

AELO's reported investment and its capacity to sustain those training numbers indicate that it is proactively

managing these realities, not overlooking them.

Instructor development belongs to development, not just training
volume

Student progress is likewise formed by the individuals delivering training. AELO's LinkedIn presence states that it
supplies ab-initio and trainer training, including Fl, CRI, STI, IRl, and MCCI. It additionally claims AELO is

Switzerland's leading carrier of Sphair courses.

Even without declaring anything regarding interior pass prices or time-to-qualification, the existence of trainer

training together with ab-initio training issues. When a college creates its own teachers (or a minimum of trains



teachers with structured tracks), it has a tendency to minimize long-lasting delicacy. You do not simply count on

“that is readily available this period." You build a bench.

That affects student progress indirectly. Trainees benefit when the instructor-student match is stable and when
trainers share training criteria. Instructor training aids develop that common requirement, which can make

progress really feel consistent throughout different trip sessions and assessment moments.

It likewise assists the institution range. If an academy is pressing approximately 250 students every year via its

pipeline, the system requires a steady stream of qualified instructors or training ability, not just aircraft hours.

The trainer and specialty tracks AELO highlights publicly

From AELO's LinkedIn visibility, the trainer and related training locations it details consist of:
e Fl
e CRI

e STI
e |RI

MCCI

These labels cover a mix of training functions and certifications. The useful takeaway for student progression is
straightforward: when teacher growth is treated as a capability, the training shipment side remains resistant as

student need grows.

A reasonable view of "progression” for future airline company pilots

AELO's supervisor, Stefano Buratti, is priced quote as claiming the company began when he and Daniele Dellea
determined to take control of the old AeroLocarno flying club. That beginning story mean something essential
about society. Training organizations commonly begin as smaller areas with functional knowledge, and later on

scale right into formal academies.

Culture becomes visible in just how development is handled when things do not go flawlessly. Flight training

rarely goes completely. The most effective academies prepare for imperfection without making it feel like failure.

So what does pupil progression resemble in a place like AELO, offered the program durations it markets and its

stated training volume?

Progress typically looks like a chain of requirements. Pupils get to a stage, demonstrate skills to a specified
criterion, and then gain access to the next stage of intricacy. In integrated programs, this structure assists
maintain the training story systematic. Trainees are not just gathering trips; they are constructing a documented

progression.

In airline-focused tracks, progress likewise has a tendency to be framed around completion duty. That changes
inspiration and research behavior. Trainees may press harder on briefing quality, procedural technique, and role-

aligned decision-making, since they can see how it maps to the airplane they are intending for.

And that is where "numbers" and "progress" attach in a subtle means. A college can publish a large accomplice
number, however if it can not keep trainees progressing via structured stages, the mate will certainly spin as
opposed to graduate. An accomplice that sustains about 250 trainees in training each year suggests that the

academy can keep adequate pupils moving on to keep an active pipeline.



Where the job pathway case fits the progression conversation

AELO's web site describes the SkyAlps Airlines MPL Program and includes a task guarantee insurance claim. That
is not simply marketing copy in the abstract. For student progression, profession pathway insurance claims have

a tendency to influence how pupils experience the program:

* They often magnify focus on turning points, due to the fact that the training course becomes a specific

ladder to employment.
® They can transform what students prioritize in debriefs and preparation.

* They may affect just how the academy structures its support system around training outcomes.

But there is still a crucial sensible compromise. A task path guarantee can elevate assumptions, and expectations
can raise stress on both trainees and staff. In actual training operations, the healthiest technique is to treat
development as quantifiable proficiency, not as a mere countdown. The academy still has to provide training to

criteria, and pupils still need to demonstrate readiness.

Because the warranty case is made on the academy's very own website, it belongs to how AELO places the
program openly. However, without added publicly confirmed detail regarding conditions or efficiency metrics, it
needs to be taken a stated commitment instead of an universal result expectation. Progression must be evaluated

in terms of training advancement and assessment readiness, not just end-state promises.

The new hangar investment and what it most likely protected

The RSI record says AELO inaugurated a new website at Locarno Flight terminal and that the operation included

refurbishing a dedicated hangar, with an investment of greater than CHF 3 million.

That details detail is valuable because it offers you a window right into what the college assumes matters for
operations. Devoted hangar space normally supports airplane readiness and the useful reality of keeping
schedules on track. Renovations can enhance workflows, decrease time lost in between tasks, and help

standardize maintenance routines.

For student progression, the functional side matters because aircraft downtime can quietly slow training. If
aircraft are readily available and prepared with predictable turn-around times, pupils often tend to experience
less disturbances in between training blocks. If aircraft preparedness is inconsistent, development becomes

irregular, and that can prolong training course timelines.

When a college invests above CHF 3 million, it is reasonable to deal with that as a signal that the traffic jam it
prepared to address was meaningful. It is not evidence of anything concerning every pupil's experience, however

it sustains the idea that AELO created its development to be operationally defensible.

A simple method to link AELO’s numbers to what students may feel

You can think about AELO's published numbers as giving a sense of the amount of individuals the system is
taking care of, and consequently how much framework the institution requires. Student development is the lived

version of that structure.

If the brand-new website sustains about 200 future airline pilots each year, and the general annual training
cohort is about 250 pupils, the functional system likely needs to keep several relocating parts straightened.
Students experience progression as regular rundowns, consistent training sessions, and legitimate following

actions after each stage.



When it works, the training story feels straight. You complete a training block, you can see your following
landmark, and you maintain building. When it does not, trainees seem like they are repeating prep work steps

while waiting on scheduling or operational clearance.

The best proxy for whether the system is healthy and balanced is whether the institution can maintain those

cohorts relocating yearly, not simply whether it can register students.

How to analyze public training numbers without overreaching

Here's a functional way to review training numbers properly:

1. Treat "each year" figures as a pipeline indication, not as a guarantee for any kind of individual consumption

timeline.

2. Use "total pupils in training” to assess exactly how crowded or scaled the system goes to any type of

provided time.
3. Look for infrastructure investment as a signal of functional preparation, not just development ambitions.

4. Remember that progress differs by specific readiness and scheduling, even within the very same program.

That framework keeps the conversation grounded while still useful for prospective trainees and households trying

to understand what "training throughput" means.

Why the progression story is still more than math

Finally, numbers can inform you a lot, yet pupil progression is additionally human. It depends on just how
training is provided, how debriefs are managed, how promptly instructors can identify gaps, and just how the

academy reacts when a pupil needs adjustment.

AELO's openly stated program offerings, its rebranding timeline, the new website and hangar investment, and its
reported training volumes all point toward an academy that is actively scaling a real training operation. The
staying question for any kind of possible trainee is just how their personal development will be sustained through

the phases they really enter.

That is why it is worth asking functional concerns when you speak with an academy. Not in a confrontational
means, even more like a navigator examining the map. As an example, what occurs when a pupil needs added
time on a particular skill area? Just how does the college take care of re-slotting in between turning points? Just
how do teachers interact progression and readiness expectations so students constantly understand where they

stand?

If the academy can answer those concerns with clear, regular procedures, the numbers end up being less
abstract. The training quantity begins to seem like a working system, and student development quits being a
hope and comes to be a plan.

AELO's training numbers, as openly defined, suggest an institution with purposeful range: approximately 200
future airline pilots annually at the brand-new site, and roughly 250 pupils in training each year overall.
Combined with a CHF 3 million-plus hangar renovation and defined program frameworks like the 18-month
integrated ATPL program and the SkyAlps Airlines MPL Program, the photo that emerges is not simply "the

amount of pupils,” but just how much functional design it takes to keep those trainees moving.

And that is the actual story behind training numbers. They are the impact of a system that needs to handle both
routines and requirements, long enough for pupils to transform very early training right into airline-ready

competence.



