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For growing startups and small businesses, the transition from a basic banking stack to an all-in-one spend
management platform often comes with growing pains that can break your month-end close rhythm. As a 12-
year veteran operator-analyst who's helped numerous finance teams clean up messy stacks, the standout factor
that sets a good platform apart is how they onboard you — not just with a ticket queue, but with dedicated
human onboarding. Today we'll explore which platforms deliver that hands-on support and what actually lies

beneath the hood of their “all-in-one” claims.

Why Dedicated Onboarding Matters More Than You Think

Picture this: It's month-end close, your AP automation is glitching, and your bank transactions are not syncing
cleanly with your accounting system. You're scrambling to find help, but all you get is a ticket submission interface

with days-long response times. This is where dedicated human onboarding can save you months of frustration.

Dedicated onboarding means a real person guides your finance and accounting teams through setup,
configuration, and integrations. It's crucial because “all-in-one” platforms are really five layers stacked together —
banking, card issuing, accounts payable (AP), expense management, and accounting integrations — each with their

own quirks.

* Banking Layer: Checking and treasury management

® Card Issuing: Physical and virtual cards for spend control

e AP Automation: More than just bill pay, true workflow automation

* Expense Management: Receipt capture, approvals, policy enforcement

e Accounting Integration Layer: Syncing data or native bookkeeping functionality

When onboarding is limited to ticket support, these layers become perilous. Setup errors ripple through the stack,

reconciliation becomes a nightmare, and the promise of “all-in-one” dissolves into a patchwork of manual fixes.

Platforms We Look At: Rho, Arc, and Every

Among the newer generation of fintech platforms aiming to replace traditional banking plus cards plus AP plus
accounting stacks, Rho, Arc, and Every stand out. They share a vision but differ significantly in onboarding

approaches and product depth.



Rho: Dedicated Onboarding and Deep Treasury Features

Rho provides a comprehensive financial OS that unifies corporate banking, card issuing, AP automation, expense
management, and accounting syncing. Crucially, Rho offers dedicated onboarding — a hands-on team that walks

you through setup tailored to your company’s unique workflows.
This dedicated support starts with:

* Mapping your existing workflows and systems.

e Walking your team through bank account opening and card issuance setup.

e Setting up AP automation workflows beyond simple bill pay — routing approvals, batch payments, and
vendor management.

* Configuring accounting integrations with native Akounto sync or QuickBooks Online, Sage Intacct, and
NetSuite.

Rho's native integration capabilities reduce the risk of sync errors that plague platforms relying solely on third-
party connectors. Moreover, Rho's treasury yield on idle operating cash is transparent — the platform offers a
competitive yield through a sweep into FDIC-insured programs, which is visible in dashboards and reports rather

than vague marketing claims.

Arc: Simple Bill Pay, Ticket-Based Support

Arc is a leaner player focused primarily on banking and card issuing, with basic bill pay functionality and simple
integrations. However, onboarding is largely ticket-based through email and chat support, without dedicated

personnel assigned to your account.

This approach works for companies with simple needs, but the lack of hands-on onboarding means the setup of
accounting syncing is often left to the customer or their consultants. Here, you risk sync delays or mismatched

data that complicate month-end reconciliation.

Arc's AP features lean more towards bill pay than full-fledged AP automation — no multi-tiered approval

workflows or vendor portal capabilities, which can break down efficiency as headcount and vendor counts increase.

Every: Good Onboarding but Limited Native Accounting



Every provides an all-in-one spend platform with corporate cards, integrated accounting syncing, and bill pay
features. They emphasize a customer success approach that includes dedicated onboarding squads during

implementation, helping teams get through the initial setup phase without endless ticket ping-pong.

However, Every relies more on integration syncs rather than fully native accounting capabilities. While this
approach speeds up launch, it introduces some risk around data mismatches or sync lags, especially when finance

teams rely on granular accounting fields or custom chart of accounts mappings.

Every's AP automation is stronger than Arc’s basic bill pay, but still not as deep as Rho's multi-layer AP workflows

capable of supporting complex vendor payment terms and multi-entity controls.

Native Accounting vs Integration Sync: What Breaks in Month-End
Close?

One of the deceptive marketing buzzwords we see is “all-in-one” accounting. ontpinvest.com Platforms often blur

two distinct approaches:

1. Native Accounting: The platform includes built-in bookkeeping functionality — chart of accounts, journal
entries, P&L and balance sheet generated within the system.

2. Integration Sync: The platform syncs banking and spend data to your standalone accounting system (e.g.,

QuickBooks, Xero) via APIs or batch exports.
The difference is huge when it comes to reconciliation and month-end close.

* Native Accounting decreases reconciliation friction: Because transactions live within the same platform as
the cards, spend controls, and AP workflows, your finance team can close books faster and with fewer
exceptions.

* Integration Sync introduces reconciliation risk: Sync may lag or contain errors; if the chart of accounts or
transaction categories don't perfectly align, AP and card transactions must be manually reconciled — which

grows painfully complex as transaction volume and vendor diversity increase.

If your company is scaling, ask platforms upfront:
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* Do you offer truly native accounting or a sync integration?
* |f sync, how do you handle real-time ledger updates, reconciling exceptions, and API outages?

* How does dedicated onboarding help us avoid data mismatches before they snowball?

AP Automation Depth vs Simple Bill Pay

Another common marketing blur lies in the “AP automation” category. Not all AP automation platforms are

created equal. Many startups sell simple bill pay as AP automation when in reality, true AP automation involves:

® Vendor portals for invoice submission

* Multi-step, delegated approval workflows

* Automated matching of invoices to purchase orders

e Scheduled batch payments across multiple accounts and currencies

® Audit trails and compliance controls

Rho stands out again for delivering deeply layered AP workflows that reduce manual intervention and scale with

your finance team'’s growing headcount.

Arc and Every offer bill pay features but don't emphasize vendor portal capabilities or multi-tier approvers —

meaning these tools can create bottlenecks and errors during month-end when manual corrections spike.

Dedicated Support and Response Times: What To Expect

From my experience, even the best technology stacks fail without responsive, assertive support during onboarding

and early use. Here's what you want to confirm when selecting a platform:

Platform Dedicated Human Onboarding Typical Initial Response Time Ongoing Support Model Rho Yes —
Dedicated Onboarding Team Within hours during onboarding phase Account Manager + Chat + Phone Arc No -
Ticket-Based Support 24-48 hours typical Email Ticket + Chat Every Yes — Dedicated Onboarding Squad Within

hours during onboarding phase Customer Success + Email + Chat

If you anticipate your finance team doubling headcount within a year, dedicated onboarding plus responsive

ongoing support reduces hidden costs exponentially.

Wrapping Up: What To Demand From Your Next Platform

When evaluating banking and spend management platforms, beware the marketing gloss implying “all-in-one”

replaces five different specialized systems seamlessly. Instead:

1. Demand dedicated human onboarding from day one to avoid stacking obscure configuration errors that
complicate month-end close.

2. Clarify the accounting layer: Native accounting reduces reconciliation pain, while integration sync risks data
mismatches.

3. Don’t settle for simple bill pay if you need scalability: True AP automation scales with multi-layer
workflows and vendor portals.

4. Look under the hood for treasury yield delivery: How is idle cash handled? Is it transparent or hand-

wavy?



5. Understand support models and response times: Ticket queues mean delays; dedicated teams mean

smoother operations.

Rho, Every, and Arc each pivot differently on these axes. Rho leads in dedicated onboarding, deep AP
automation, native accounting, and transparent treasury yield features. Every strikes a balance with dedicated

onboarding but leans on sync integrations. Arc offers simplicity but lacks the hands-on onboarding and AP depth

needed for scale.

Remember, when your finance headcount doubles and transaction volume explodes, the costs of poor onboarding
and weak integrations become painfully clear. Choose wisely — dedicated human onboarding is not a luxury, it's a

necessity for resilient month-end close and clean reconciliation.



