
If you have ever sat in a briefing room and thought, “This all sounds great, but does anyone actually fly for a
living,” you are not alone. Aviation training can feel abstract, especially in the early stages, when your brain is still
trying to map cockpit switchology to something you can retrieve on command. At AELO Swiss Academy, one of
the most practical advantages is built into the team culture: AELO states that many of its instructors are active
airline pilots. That detail matters because it changes what students feel when they learn, not just what they
memorize.

AELO is a Swiss-based aviation training academy focused on pilot training, headquartered in Locarno,
Switzerland, with a second operation in Cuneo, Italy. It traces its roots to Aero Locarno and was rebranded as
AELO Swiss Academy in February 2024. It is also described as an EASA-approved Approved Training Organization,
approval code CH.ATO.0311. Training at any scale comes with plenty of moving parts, but instructors who are still
flying professionally bring a different kind of realism to the classroom, the simulator, and the aircraft.

This is a story about learning experience, not a brochure. Let’s unpack how active instructors tend to improve
training outcomes, and why that shows up in the day-to-day experience of students moving through AELO’s
pathways, whether that is the 18-month ATPL Integrated Program or the SkyAlps Airlines MPL Program.

Why “active” changes the room temperature
Pilot training has a timing problem. Students have to learn fast, but aviation knowledge does not behave like a
textbook. Procedures are layered. Standards are strict. Human factors are sneaky. And performance judgments,
the ones instructors make constantly, cannot be faked.

When an instructor is active in airline operations, the training environment benefits from a kind of continuous
calibration. They are still exposed to:

current airline operational habits and expectations,

recent procedural refinements they personally practice,

the subtle friction points that only show up when you do it under real schedules and real pressure.

That does not mean “active instructor” automatically equals “better teaching.” Teaching is a skill, not a job title.
But it does mean the instructor is less likely to rely on habits that became outdated years ago, or to teach from
memory that has drifted away from current practice. Instructors who continue to fly often have fresher reference
points for what matters, what usually breaks, and what students tend to misunderstand.

Even in training settings, the difference can be felt quickly. Active instructors tend to speak in the language of
operational consequences. They still teach technique, but they also explain why the technique exists, what it
protects you from, and what happens when someone cuts a corner. Students don’t just learn what to do, they
learn what the cockpit is trying to prevent.

Bridging the gap between training and airline life
AELO’s pathways are positioned toward airline careers. The SkyAlps Airlines MPL Program, for example, is
marketed with a job guarantee or first-officer placement element, and AELO states a 96% graduate job-
placement rate within six months. The integrated ATPL program is also designed as a structured route to build
airline-ready capabilities.

When a training organization is aiming at airline outcomes, the “soft” learning experience becomes part of the
technical package. Students must learn to think like an airline pilot, not just like a student pilot.



Active airline instructors often help with that bridge in three ways.

First, they can connect training tasks to real airline decision-making patterns. A simulator exercise is not only
about flying the right numbers. It is about managing uncertainty, coordinating with crew, and communicating in
a way that stands up to standard operating procedures. An instructor who is still flying operationally will naturally
emphasize the behaviors that keep operations smooth.

Second, they can better tune the level of challenge. In flight training, there is a difference between “learning a
maneuver” and “demonstrating competency.” Students need enough difficulty to grow, but not so much that
they shut down under cognitive overload. Instructors who remain active may have a clearer sense of where that
line currently sits.

Third, they can model professional habits without turning the training day into a lecture. Things like briefing
discipline, workload management, and consistent scan patterns become easier to convey when the instructor is
used to doing them every week, not just remembering doing them years ago.

The learning environment matters too, and AELO has the hardware to
match
Instructor quality is essential, but the learning experience also depends on what you practice in. AELO states that
its training resources include Diamond aircraft and a Boeing 737 NG simulator.

That is a big deal for a simple reason: students need variety. Early-stage training in light aircraft supports
fundamental stick-and-rudder skills and procedural discipline. Later-stage training in a larger-aircraft simulator
supports systems thinking, abnormal procedures, and the multi-crew, high-scenario reality that students will
eventually face.

When instructors are active airline pilots, they are often better at aligning training tasks with the role the aircraft
and simulator are meant to play. For example, in a simulator environment, an instructor can push not only for
performance, but for consistent crew coordination and situational awareness. In aircraft, they can emphasize how
the same mental skills carry from one phase of learning to another.

Even the organization scale and growth context can influence student experience. AELO’s training footprint
includes about 200 future airline pilots per year, and the organization is described as having around 250 students
in training annually, based on a 2024 RSI report. A growing training academy tends to refine processes, but it also
needs strong instructional consistency to prevent “who taught me” from becoming “what I learned.” Active
instructors can help with that consistency, because they bring a stable reference point from their operational life.

When instructors understand the pressure, students learn how to
handle it
There is pressure in aviation training, but it is not always the kind you can describe on a form. Students feel
pressure when performance matters and the consequences of a mistake are real, even if you are still safely
tethered by training structures.

Active airline instructors often understand this pressure from the inside. The cockpit is not a calm lab. It is a
workplace with time pressure, weather considerations, passenger impact, and the ever-present reality that plans
change. That experience tends to seep into instruction in a healthy way.

Instead of treating stress as an enemy, these instructors often treat it as a variable to manage. That can show up
in small coaching moments:



encouraging early problem recognition, not hero fixes,

reinforcing stable planning under time constraints,

normalizing systematic troubleshooting during abnormal scenarios.

The practical benefit is that students do not only learn procedures. They learn the mental order of operations,
what to check first, what to communicate early, and when to slow down to speed up later.

Better feedback is more than “more feedback”
If you have trained in any technical field, you know that feedback quality matters more than feedback quantity. A
common failure mode in training environments is generic corrections. “Do it better.” “Try again.” “That’s not how
we do it.”

Active instructors often provide sharper feedback because they are still practicing professional standards
regularly. They can differentiate between:

a performance issue (numbers not matching),

a procedural issue (wrong sequence),

and a judgment issue (choosing an incorrect strategy given the situation).

Those categories may blur in a student’s brain during a stressful moment. A good instructor sorts them quickly,
then prescribes the right fix.

In practice, that means a student does not simply redo the same flight, they redo the decision-making. The lesson
becomes transferable. That is one of the biggest differences between training that feels like repetition and
training that feels like growth.

A quick reality check: active instructors still need to teach
It is worth saying plainly: an instructor being active in airline operations does not automatically guarantee great
teaching. Flying a plane and teaching people are different crafts. Students still need:

clear explanations,

appropriate pacing,

psychological safety so they dare to admit confusion,

and structured progression from simple to complex.

What AELO’s setup suggests, based on its stated approach, is that active airline experience is a core ingredient,
not a side decoration. When that ingredient is paired with proper training organization standards, it tends to
produce a learning experience that feels grounded.

AELO also appears to invest in pathways that map to real airline employment outcomes, at least for its SkyAlps
Airlines MPL Program. That kind of intent typically forces training discipline, which then supports effective
instruction.



How instructor approach changes across pathways
AELO offers at least two main pilot-training pathways, including an 18-month ATPL Integrated Program and a
SkyAlps Airlines MPL Program. Those paths can produce very different learning journeys even if they share
foundational skills.

Instructors play an outsized role in how students experience that difference.

For an integrated ATPL route, students typically spend more time building broad competence across theory and
flight tasks, often with long stretches of skill development. Here, active instructors can help by keeping the
training grounded in real operational expectations early, without pretending the student is already operating as a
line pilot.

For an MPL pathway, students are generally closer to a role-specific training mindset, and AELO markets the
program with job guarantee or first-officer placement elements, plus a 96% graduate job-placement rate within
six months. That naturally increases the pressure students feel around progression and performance. Active
instructors can help students stay focused on what matters most in those milestones, rather than letting them
chase perfection in the wrong places.

If you are a student, you feel the difference when instructors consistently point you toward transferable
competence. It saves you from wasting effort on technique that does not pay off later.

What “active instructor” looks like in everyday teaching
To make this concrete, here is what students often experience when instructors bring current operational practice
into training. This is not a guarantee for every instructor, but it is a common pattern when the instructor is still in
the world that the training is preparing you for.

They brief scenarios with a “what could bite you” mindset, not only a “what to do next” mindset.

They coach communication as an operational tool, not just a checklist item.

They treat CRM as behavior you can practice, not as a slogan you nod along to.

They correct misconceptions faster because they recognize the pattern behind the mistake.

They encourage students to verbalize thinking early, especially during high-workload phases.



That kind of teaching reduces the gap between knowing and performing. Aviation training is full of moments
where students technically understand the procedure but do not internalize the rhythm required to execute it
reliably. Active instructors often help students build that rhythm.

The simulator advantage, and why instructor style matters even more
there
AELO states it includes a Boeing 737 NG simulator. Simulators can compress time, which is good, but it can also
distort learning if you just “get through” the session without learning the underlying skills.

With a simulator, the instructor has to manage two challenges at once: realism and pedagogy. Realism pushes
immersion. Pedagogy demands structure and clear takeaways.

Active airline instructors can often strike a better balance because they are familiar with what “feels right” in
operational contexts. They know where a student’s performance will be judged. They know what to watch when
workload spikes. They also tend to understand how airline crews communicate under stress, which makes their
coaching on callouts and crew coordination more than theater.

The result is a learning experience that looks smoother from the outside, but feels more intentional on the inside.

Instructor consistency is a growth lever for a training academy
AELO has a second operation in Cuneo, Italy, and a headquarters in Locarno, Switzerland. It has also inaugurated
a new site at Locarno airport, and the RSI report references training volumes around 200 future airline pilots per
year and roughly 250 students annually.

When training operations scale, continuity can become tricky. Different instructors, different days, different
assessment styles, and different student cohorts can all create variation. Active instructors can help reduce
variation by providing a more consistent mental model of what operational standards look like.

This does not mean every instructor teaches identically. Students benefit from different teaching personalities.
But it does mean the “north star” stays consistent. Students are not guessing whether the standards will shift next
week.

Trade-offs: what to watch for in any training environment
Even with active instructors, there are trade-offs students should keep in mind. This is not about blaming the
training organization, it is about understanding how teaching works.

First, active instructors may naturally teach with a higher operational emphasis. That is good, but it can
overwhelm students who are still building fundamentals. A strong training team manages that by pacing
complexity aelo swiss and scaffolding skills.

Second, airline experience can make some instructors very fast at diagnosing issues. That helps learning, but if
feedback comes too quickly or too densely, students can lose the thread. Great instructors slow down when a
student is not ready, even if they could fix the problem in a single sentence.

Third, instructors still have individual teaching styles. Students should pay attention to how an instructor explains,
not only what they demand. If you feel lost, asking for an example, a mental model, or a short “show me the
thought process” request is usually more effective than trying to brute-force the skill.

https://epst.nl/en/aelo-swiss-academy/


AELO’s stated resources, pathways, and instructor profile suggest the academy is aware of these realities, but
every student still benefits from being an active participant in their own learning.

How to tell you are getting the benefit (not just the syllabus)
You can spot the impact of strong instructor practice in small moments. Not every moment will feel dramatic, but
you will notice when your training starts to feel connected rather than fragmented.

When active instructors improve the learning experience, it usually shows up as:

1. You can explain why a procedure exists, not just what it is.

2. Your mistakes become specific, not vague, and you know exactly what to practice.

3. Your performance under pressure becomes more stable session to session.

4. You get feedback that targets the real root cause, not a superficial symptom.

5. You start using professional habits automatically, like briefing and disciplined scan patterns.

That last point can sound sentimental, but it is practical. Professional habits are flight training what keep you
ahead when conditions are imperfect.

http://edition.cnn.com/search/?text=flight%20training


The bigger picture at AELO: realism, progression, and operational
intent
AELO’s identity is grounded in real training infrastructure and real program intent. The academy is EASA-
approved (CH.ATO.0311), based in Locarno with an additional operation in Cuneo, and it offers multiple pilot-
training pathways including an 18-month ATPL Integrated Program and a SkyAlps Airlines MPL Program. AELO
also highlights training resources including Diamond aircraft and a Boeing 737 NG simulator, and it states its
instructors include active airline pilots.

Those facts together point toward a learning environment designed to prepare students for operational
expectations, not just to pass exercises.

Active instructors are a key ingredient because they help students learn in a way that reflects professional
aviation. They bring current context, sharper feedback, and coaching that treats communication and decision-
making as skills, not theories.

And if you are thinking about the kind of training you want, that is the real question hiding under the details: do
you want to be someone who can fly an exercise, or someone who can fly a plan when the plan stops behaving?

With AELO’s stated reliance on active airline pilots, plus its mix of aircraft training and a 737 NG simulator, the
learning experience is more likely to feel like the job, not just like preparation for the job. That is not a small
thing. It is the difference between studying aviation and becoming a pilot.


