The luxury watch market, and Rolex in particular, operates at the intersection of craft, demand, and scarcity. Each

year, Rolex adjusts its collection, retiring some references while introducing others — a process that often sends

ripples through the collector community and the resale marketplace.

With notable 2024 Rolex retirements and anticipated 2025 Rolex retirements on the horizon, many collectors
and investors are wondering: are these newly discontinued references creating fresh opportunities for targeting
rarities with appreciation potential? In this deep dive, we explore how discontinuations influence collector behavior,

valuation methods, and key factors that drive price swings in both primary and secondary markets.

How Discontinuation Creates Finite Supply and Drives Demand

Rolex is famously tight with production numbers, keeping official figures under wraps. However, discontinuation
announcements offer a clear signal that a certain reference will no longer be produced, thereby capping its supply

definitively. For collectors, this creates urgency:

® Existing inventory becomes the finite pool, with no fresh units entering the market.
¢ Limited supply combined with sustained or growing demand often leads to price appreciation.

* Models once viewed as "entry-level" or less popular may suddenly transform into sought-after niches as

vintage or transitional pieces.

The market for vintage Rolex demonstrates this dynamic clearly — for example, the historically significant Paul
Newman Daytona reached one of the highest auction prices ever recorded for a wristwatch, selling for $17.8
million at Phillips in 2017. While modern references might not reach such astronomical sums, the pattern holds

that discontinuation increases desirability.

Understanding Market-Based Valuation: Using Current Comparable
Sales

When evaluating newly discontinued Rolex references, the best approach integrates a market-based valuation

method focused on current comparable sales. This involves analyzing recent sales of:



® |dentical references with the same dial and bezel configuration
® Watches from proximate production years

® Units sold with full completeness — box, papers, and service history included

Marketplaces and auction results offer invaluable insights to collate these comparables. By averaging or weighting
recent sales, buyers and sellers obtain realistic market values rather than relying on outdated catalog prices or

theoretical speculations.

Key Evaluation Inputs Explained

Input Description Impact on Value Reference Number Model identifier (e.g. 1267 10BLRO) Determines base
desirability; some references are more collectible Dial & Bezel Configuration Color, texture, and bezel type (e.g.
ceramic Pepsi bezel) Rare or sought-after combos drive premiums or discounts Production Years Manufacturing
period; transitional years are often prized Earlier or last production years can boost values Completeness Presence
of original box, warranty papers, hang tags Complete sets often command 10-30% premiums or more Service
History Records of authorized maintenance and part replacements Well-documented services preserve or increase

value

Configuration Details Drive Substantial Price Swings

Among the inputs, dial and bezel configurations tend to cause the largest price differences. For example, a
Submariner with a rare vintage-inspired "ghost" bezel bezel or a GMT-Master Il with a classic "Pepsi" bezel might
trade for significantly more than a standard black bezel. Similarly, dial variations—such as gilt text, distinct indices,

or commemorative printings—can dramatically affect collectibility.

As Rolex phases out references, some configurations become rarer, especially those that were less common during

production runs. Savvy collectors focus on these "sweet spots" to maximize future appreciation.

The Premium on Complete Sets: Box, Papers, and Beyond

Completeness is a well-established driver of Rolex value. A watch with all original accompanying materials — box,

papers, manuals, hang tags, and even the purchase receipt — commands a substantial premium. This is because:




® |t ensures authenticity and provenance, reducing buyer uncertainty.
® Collectors view complete sets as more collectible and museum-worthy.

® Resale liquidity increases as trust in the piece's history rises.

In the context of 2024 and 2025 Rolex retirements, completeness will be even more critical, as collectors seek

the most pristine, verifiable examples of newly discontinued references.

Spotlight on 2024 & 2025 Rolex Retirements: What to Watch For

Rolex's tradition of subtle yet impactful model updates means that every retirement cycle creates ripples up and
down the market. While specifics of some references expected to retire in 2024 and 2025
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920045628/ remain under wraps, collectors are monitoring:

® Transitions in popular sports models, such as updated Submariners or GMT-Master lls
® Changes in dial or bezel materials, particularly ceramic innovations or color schemes

® Special editions or limited-run variants that may be discontinued

Early indications suggest that some new references discontinued in these years could become future collector

targets, especially when evaluated alongside current comparable sales showing upward pricing trends.

Practical Advice for Collectors and Investors

1. Stay Informed: Follow Rolex news closely for announcements about retirements and new releases.
2. Focus on Completeness: Prioritize acquiring watches with box and papers to maximize long-term value.

3. Compare Recent Sales: Use trusted marketplace data to gauge true market value rather than catalog or

dealer prices.

4. Consider Configuration Rarity: Assess dial and bezel combinations deeply, as these often determine future

collectibility.

5. Inspect Service Records: Ensure authorized service history is available, supporting the watch’s condition and

authenticity.

Conclusion

The 2024 Rolex retirements and anticipated 2025 Rolex retirements mark exciting chapters in the market's
ongoing evolution. Discontinuation unquestionably limits supply and often sparks heightened demand from

collectors chasing rarity and potential appreciation.

Armed with market-based valuation techniques centered on comparable sales, a keen eye on configuration
specifics, and a focus on completeness, collectors can identify newly discontinued references poised to become
prized collector targets. As history shows, when Rolex pulls a reference, it writes a new page in the watch collecting
narrative — sometimes leading to spectacular valuations exemplified by milestones such as the $17.8 million Paul

Newman Daytona auction.

Whether you're a seasoned collector or a first-time investor, Rolex discontinuations in 2024 and 2025 present
unique opportunities to navigate a shifting landscape where knowledge, patience, and strategic acquisition matter

most.
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