In 2022, “steel sports Rolex” was shorthand for a very particular kind of watch: a stainless-steel Rolex with a sport-
oriented design, strong everyday wearability, and far more buyers than authorized-dealer availability. The phrase
often brought to mind a short list of models—Submariner, GMT-Master |l, Daytona, and Explorer—though

collectors and sellers sometimes included other steel or steel-dominant Rolexes, too.

That distinction matters when looking back at pandemic watch hype and the market that followed it. The watches
people wanted in 2022 were not automatically the watches that would hold their peak resale prices forever. After a
sharp post-2022 correction, the Rolex market entered a more selective phase, with signs of recovery in 2026. For
anyone tracking steel Rolex demand or sports Rolex resale, the useful question is not just which model was

popular, but which reference, condition, and transaction channel the numbers describe.

What “Steel Sports Rolex” Usually Means

Rolex does not put every model buyers call a “sports watch” into one official category. In resale conversations, the
term generally refers to Oystersteel watches with tool-watch roots or sport-focused design cues. A steel bracelet,
rotating bezel, chronograph, or GMT function may help place a model in the group, but definitions can vary

between dealers, collectors, and market reports.

For a practical comparison, it helps to separate the core steel sports lineup from adjacent models. A stainless-steel
Submariner is a clear example. A steel-and-gold Yacht-Master or a precious-metal GMT-Master Il may be sporty
Rolexes, but they are not steel-only watches. Meanwhile, an Oyster Perpetual is often included in broad

discussions of steel Rolex demand even though it is a simpler time-only design.

The Steel Rolex Models Buyers Chased in 2022

Submariner: The Everyday Benchmark

The Submariner was—and remains—one of the easiest models to recognize in a steel sports Rolex conversation. In
2022, buyers focused on references such as the Date-equipped 126610LN with a black bezel and the green-bezel
126610LV, often nicknamed the “Starbucks” by the market. The no-date 124060 also drew interest from buyers

who preferred a cleaner dial and a closer connection to the Submariner’s traditional design.

Its broad appeal comes from versatility as much as scarcity. It can be worn casually, at work, or with more formal
clothing, and many buyers understand its design without needing a deep watch education. In resale, that familiar

profile can support liquidity, but condition, complete links, service history, and the specific reference still matter.

GMT-Master lI: Color, Function, and Recognition

The GMT-Master Il was another headline steel Rolex in 2022. The black-and-blue bezel models, commonly called
“Batman” or “Batgirl” depending on bracelet configuration, had strong recognition. The red-and-blue “Pepsi” bezel

was also among the most sought-after looks, especially in steel references such as the 126710BLRO.

These watches combine a second time-zone function with a vivid bezel that is easy to identify across a room. Their
high visibility helped make them emblematic of pandemic watch hype. Yet popularity can cut both ways: a widely
desired watch may attract many buyers, but it can also become especially exposed when speculative demand

cools.

Daytona: The Chronograph at the Center of the Conversation



The steel Cosmograph Daytona, particularly the black- and white-dial versions of reference 116500LN, was a
major focus for collectors and resellers. The ceramic bezel gave the watch a contemporary look, while the model's

racing history and chronograph function added to its appeal.

In 2022, the Daytona’s combination of limited retail availability and strong name recognition made it a frequent
subject of waitlist stories and resale-price discussions. Buyers should be careful, however, not to treat every
Daytona as interchangeable. Dial color, reference generation, condition, and whether the watch is sold through a

dealer, auction, or private transaction can all affect the quoted price.

Explorer and Explorer II: Less Flash, Strong Identity

The Explorer offered a more understated alternative to the rolex prices vs omega high-profile bezel models. Buyers
considered both the 36mm Explorer and the larger 40mm version introduced in 2021, with preferences often
depending on wrist size and the desired vintage-inspired feel. It is a steel sports Rolex with a relatively simple dial,

but its mountaineering associations give it a distinctive identity.

The Explorer Il, including the white-dial "Polar” style, also attracted attention. Its larger case and 24-hour hand give
it a more specialized look than the standard Explorer. These models did not always generate the same level of
social-media excitement as a Pepsi GMT or steel Daytona, but they appealed to buyers seeking practical

functionality and a less conspicuous design.

Oyster Perpetual and Other Adjacent Picks

The Oyster Perpetual is not a traditional tool watch in the same way as a Submariner, but steel versions became
highly visible during the pandemic-era boom. Colorful dials, especially bright hues, helped make certain references
popular with newer buyers. Availability, dial configuration, and size can make a major difference when comparing

examples.

Some buyers also use “steel sports Rolex” broadly enough to include steel Sky-Dweller or Yacht-Master references.
For accurate market comparisons, it is better to identify the exact reference and material rather than rely on a

general label. A steel model, a two-tone model, and a precious-metal model may share a collection name but

behave very differently in resale.



https://www.latimes.com/b2b/business-partnerships/story/2026-10-01/sell-rolex-los-angeles

From Pandemic Watch Hype to the Post-2022 Slump

The rapid run-up in demand around 2020-2022 had several ingredients: unusually strong interest in watches,
limited access to popular retail models, online speculation, and buyers looking for tangible goods. At the peak,
resale asking prices for some steel Rolex references moved far above retail. The headlines were memorable, but

they did not represent every model or every completed sale.

After the 2022 peak, prices for many highly traded luxury watches declined. Higher interest rates, changing
consumer priorities, more cautious buyers, and the unwinding of speculative purchases all played a part in the
cooling. The correction did not affect every reference equally. Some watches fell more sharply from elevated highs,

while others retained a comparatively stable buyer base.

That is why “the Rolex market” should not be treated as one number. A broad index can describe a direction, but it
cannot tell a seller exactly what a particular Submariner or GMT-Master Il will bring today. Nor does a high asking

price prove that a watch actually sold at that level.

Rolex Resale Recovery in 2026: What a Rebound Does—and Doesn’t—
Mean

By 2026, the resale conversation had shifted from “How high can prices go?” toward whether values were
stabilizing and which references were attracting real buyers. A recovery can mean firmer transaction prices, faster
sales, or improving demand in selected models. It does not necessarily mean that prices have returned to their

2022 peaks, or that every steel sports Rolex is rising at the same pace.

As an example of a market-tracking figure, Rolex secondary-market prices rose 1.7% in Q1 2026 vs the previous
quarter. Read that as a period-over-period example, not a promise that every reference gained 1.7%. Results
depend on the index methodology, the sample of watches included, and whether the measure uses asking prices,
completed sales, or another data set. A small quarterly rise can signal stabilization, but it needs to be viewed

alongside longer-term trends and model-level evidence.

For sellers, a more measured market can be healthier than a speculative spike. Buyers may spend more time
comparing condition and provenance, and the gap between an ambitious listing and a completed transaction can
matter more. In luxury resale, a “rebound” is most useful when it is supported by observable sales rather than

excitement alone.

How to Track Steel Rolex Demand and Sports Rolex Resale

Market data is useful, but different sources answer different questions. WatchCharts, a watch-pricing platform,
tracks estimated values and market movements across many models. It can help readers compare broad trends
and reference-level pricing, though any estimate should be understood in light of the platform’s data and

methodology.

EveryWatch, a watch-auction platform, is useful for exploring auction activity and historical listings. Auction records
can add context, but auction results are not identical to everyday dealer or private-sale prices. Fees, buyer

premiums, condition, completeness, and the circumstances of a sale can change the final figure substantially.

Reports from financial institutions and media outlets can provide a wider frame. Morgan Stanley has published
research on the Swiss watch industry and secondary-market trends, while the Los Angeles Times has covered the
cultural and consumer side of luxury watches. These sources may help explain broader conditions, but they should

not be mistaken for a live quote on a specific watch.



When comparing numbers, check at least four things:

* Reference: Confirm the model number, generation, dial, bezel, and bracelet configuration.
* Price type: Separate asking prices from completed-sale prices and auction results.
* Condition and completeness: Account for wear, service history, box, papers, and bracelet links.

¢ Time frame: Compare the same period and currency, and distinguish a quarterly move from a long-term

trend.

Certified Pre-Owned and Credibility in Resale

Rolex Certified Pre-Owned (CPO) has added a more structured option for buyers who value an authorized point of
sale and a defined authenticity process. A Rolex CPO watch is inspected and authenticated through the program's
participating retailers and is sold with a Rolex CPO guarantee, subject to program terms. That can offer

reassurance, particularly to buyers who are new to the pre-owned market.

Credibility is not limited to one channel, though. Independent dealers may have strong authentication procedures,
established reputations, and clear return policies. Auction platforms can provide public records of past offerings,
while private sales may offer different pricing in exchange for more buyer due diligence. The key is to understand
who is responsible for authentication, what documentation is included, and what recourse exists if a problem

emerges.

At intake, experienced resale professionals typically look beyond a card or box. They assess reference and serial
details, dial and bezel consistency, bracelet condition, signs of polishing or replacement parts, movement
performance, and service documentation. A complete set may help presentation and buyer confidence, but

packaging alone cannot authenticate a watch.

Which 2022 Favorites Make Sense to Shop Now?

The best choice depends on the buyer, not on a headline. A Submariner may suit someone seeking a versatile daily
watch. A GMT-Master Il offers a second-time-zone function and a more colorful profile. A Daytona delivers
chronograph heritage, while the Explorer gives a quieter, simpler alternative. The Oyster Perpetual can be attractive

to buyers drawn to its dial options and straightforward design.



Before buying or selling, identify the exact reference and compare like with like. Ask whether the price reflects a
completed transaction or a listing, confirm the seller's authentication and return terms, and have the watch
examined if its history or condition is unclear. For sellers, a realistic valuation should account for the model's

current demand, not just its peak pandemic-era asking price.

Model family Why buyers wanted it in 2022 What to compare in resale Submariner Recognizable design and
everyday versatility Reference, bezel, date or no-date, condition GMT-Master |l Second time zone and iconic bezel
colors Bezel configuration, bracelet, reference, completeness Daytona Chronograph heritage and strong collector
interest Dial, generation, condition, sale channel Explorer / Explorer Il Purposeful design and practical functionality
Size, dial, reference, signs of wear or service Oyster Perpetual Clean styling and sought-after dial variations Dial

and size, reference, actual completed sales

The Takeaway

The steel Rolexes everyone wanted in 2022 were led by the Submariner, GMT-Master I, and Daytona, with the
Explorer, Explorer I, and selected Oyster Perpetuals also attracting strong interest. Their popularity reflected
limited availability and pandemic watch hype, but the years after 2022 showed why peak prices are not a reliable

guide to lasting value.

In 2026, signs of Rolex resale recovery are best read reference by reference. Use WatchCharts for pricing trends,
EveryWatch for auction context, and broader reporting from sources such as Morgan Stanley and the Los Angeles
Times for industry perspective. Then verify the actual watch, the transaction evidence, and the seller's credibility. In

a more selective market, informed comparisons matter more than a famous nickname or a once-viral asking price.



