When planning international SEO strategies, a recurring debate for SEO professionals and developers alike is
whether to use separate country-code top-level domains (ccTLDs) or consolidate everything under one domain
with subfolders or subdomains. The example.fr setup is a classic case study to illustrate this dilemma—should you
spin up example.fr as a standalone domain for the French market or simply use example.com/fr/? While separate
domains can offer advantages for localized branding and clarity in targeting, they bring an undeniable
maintenance overhead that can become a logistical nightmare without the right processes, tools, and cross-team

collaboration.

The Promise of Separate Domains: Localized Branding and Stronger
Geo-Signals

Separate ccTLDs like example.fr or example.es provide a clear, unambiguous signal to search engines about
geographic targeting. They can also offer customers stronger localized branding—a user in France may trust a .fr
URL more than a generic .com. This approach can also help prevent the widespread issue of fragmented
authority, where multiple country versions compete or cannibalize rankings if consolidated improperly under
subfolders or subdomains.
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* Geo-targeting clarity: ccTLDs explicitly tell Google and other search engines the intended country without

relying on signals like hreflang or subfolder structures.
* Localized branding: Nationalized domains can increase customer trust and perceived relevance.

* Reduced risk of keyword competition: Each domain can focus on its market without as much overlap.

The Maintenance Headache: Implementation, Infrastructure, and
Coordination

However, the joys of separate domains quickly fade when you dive into operational reality. Engineers, content

teams, and SEOs must contend with duplicate deployments, more complex staging and testing, compounded



JavaScript rendering issues, and fragmented crawl budgets. It's essential to understand the implementation gap

and dev handoff challenges that can stall even the best-intended international SEO strategies.

1. Dev Handoff and Implementation Gap

Launching a example.fr domain typically involves completely separate codebases or robust multi-site architectures.
From an SEO perspective, this introduces risks in consistent markup, hreflang tags, canonical tags, metadata

localization—all must be done flawlessly and repeatedly.

In sprint planning sessions, | often ask teams, "What ticket will this become?" to ensure clear ownership. Separate
domains multiply the number of tickets, testing environments, and regression risks. If the SEO team shares
recommendations via audit reports—say, from seo-audits.com or Four Dots—the dev team must also prioritize

these within their current sprint structure.

Neglecting this communication leads to an implementation gap: great SEO advice that doesn't translate to code
changes because it's stuck in backlog discussions. Slack channels and integrated project management tools

become critical communication hubs to avoid this gap.

2. JavaScript Rendering and Hydration Issues

The rising reliance on JavaScript frameworks like React, Vue, and Angular introduces another layer of complexity

when managing multiple international domains.

* Initial page load rendering: If example.fr relies on client-side rendering or partial hydration, Googlebot's

ability to crawl and index localized content correctly can be inconsistent.

* Hydration mismatches: Server-rendered HTML that doesn't match client state can confuse crawlers,

potentially leading to indexing of generic or English-language content instead of the French version.

* Separate domains need separate rendering pipelines: Engineering must handle localized build artifacts,

language-specific bundles, and SEO meta tags across domains.

Tools like Google Search Console give SEO leads visibility into indexing status and errors but analyzing
performance across multiple domains multiplies the volume of data—making log file analysis critical in diagnosing

crawl and render failures.

Crawl Budget Considerations & Log File Analysis with Multiple
Domains

One often overlooked downside of separate domains is crawl budget fragmentation. Search engines allocate crawl

frequency based on domain authority, site structure, and freshness signals.

* Separate ccTLDs divide crawl budgets: Instead of a consolidated domain with a higher total crawl

allocation, each ccTLD must individually build authority and earn crawl priority.
* Impact on discovery: Crawl storms or slow indexing on one domain don't affect the others—but neither do

positive signals.

Log file analysis—often guided by technical SEO consultants like those at Four Dots—is essential to understand
how Googlebot and other crawlers interact with each ccTLD. This enables:

1. Identification of crawling inefficiencies or bottlenecks specific to a ccTLD

2. Ensuring no JavaScript or server errors obstruct rendering

3. Informing dev prioritization to fix high-impact issues



For instance, if example.fr reveals persistent hydration errors or excessive crawling of duplicate content, dev and

SEO teams must work together to close those gaps before scaling across other regions.

https://seo-audits.com/blog/website-audit-services-and-seo-tools-when-tools-fail-and-services-795

Tools vs. Services: Deciding on Your SEO Internationalization Approach

Many companies face a crossroads deciding whether to handle international SEO concerns with in-house tools or
rely on external services. Entities like seo-audits.com offer comprehensive audit services tailored to uncover multi-
domain pitfalls, while platforms like Four Dots provide ongoing managed consulting to translate audit findings into

prioritized, actionable tickets ready for agile development workflows.

The complexity of separate domains often makes pure DIY approaches costlier in the long run due to rework and
coordination overhead. Yet, advanced technical SEO tools integrated with Google Search Console data, Slack
channels for team communication, and in-depth log file analysis are indispensable for managing this complexity

effectively.

Summary Table: Separate Domains for International SEO Pros and Cons

Aspect Benefits Challenges Geo-targeting Explicit search engine signal, localized trust Separate domain authority,
need for hreflang management Branding Strong localized branding, consumer confidence Consistent branding
across domains requires coordination Development & Deployment Isolated codebases allow tailored features per
locale Multiple tickets, staging environments, and hydration issues Crawl Budget Independent crawl budgets
isolate issues Divided crawl budget limits rapid indexing SEO Management Clear geo focus, easier market-specific

KPIs Maintenance overhead, fragmented analytics and Search Console properties

Final Thoughts: Is the Maintenance Headache Justified?

Separate domains for international SEO, exemplified by the example.fr setup, are far from a one-size-fits-all choice.
Their tangible benefits in localized branding and explicit geo-targeting must be weighed against the intensified

maintenance, coordination demands, and technical risks associated with multi-domain architectures.

Success hinges on closing the implementation gap through rigorous dev handoff processes, managing complex
JavaScript rendering scenarios, continuous crawl budget monitoring via log file analysis, and leveraging the right

mix of tools and services. Teams that invest in these areas—ideally partnering with firms like Four Dots, and



utilizing audit insights from seo-audits.com—find that the perceived maintenance headache is more manageable
and offset by the SEO gains.

After all, technical SEO is only as good as the teamwork and processes behind it. Before launching separate
domains, ask: What ticket(s) will these create, who owns them, and how will they be prioritized in your sprint

planning?



