What Homeowners Need to Check Before a Full
Roof Replacement in South West London

Starting a Roof Replacement: Where to Begin

Replacing a roof is one of the most significant home improvement projects a homeowner can
take on. It involves more than just picking a covering material and hiring a contractor. A full
roof replacement requires careful planning, a clear understanding of what lies beneath the
surface, and a methodical approach to what can be a complex job. For homeowners in South
West London, where properties range from Victorian terraces to modern builds, the process
demands attention to local conditions and building practices.

This article is a practical checklist for anyone planning a complete roof replacement. It will
guide you through the key points to consider, from the initial assessment to the final
inspection. The focus is on what you, as a homeowner, need to check, ask about, and
understand before work begins.

1. Start With a Professional Roof Survey

Before any planning or budgeting, a thorough roof survey is essential. A qualified surveyor or a
Chartered Architectural Technologist will inspect the roof structure, the condition of the roof
covering, and the underlay. They look for signs of rot, water damage, faulty flashings, and
inadequate ventilation. The survey provides a clear picture of what needs to be done and helps
avoid surprises once work starts. For instance, what looks like a simple leak from the inside
could point to a more serious structural issue that needs addressing. A survey is the
foundation of a well-planned replacement.

What a Roof Survey Covers

A good survey will check the roof structure for any signs of movement, sagging, or damage. It
will assess the condition of the existing roof covering, whether it is tiles, slates, or flat roofing
materials. The survey also looks at the underlay, the waterproof layer beneath the tiles, and
checks for proper roof ventilation. Poor ventilation can lead to condensation and rot in the roof
timbers. The survey will also inspect the condition of fascias, soffits, and guttering, as these
are often replaced or repaired as part of a roof replacement. If you are unsure what a survey
entails, ask the contractor for a clear explanation of what they will inspect.
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2. Understand the Roof Structure and Load
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The roof structure must be able to support the weight of the new covering. Older roofs may
have been designed for lighter materials, such as slate, while modern concrete tiles are
heavier. A structural engineer can calculate the load and advise if any strengthening is needed.
This is especially important if you plan to change the roof covering type. For example,
swapping natural slates for heavier concrete tiles without checking the structure could lead to
problems down the line. The roof structure also needs to accommodate any new features,
such as roof windows, skylights, or solar panels. These additions can change the load
distribution and require additional bracing. Always discuss any changes with your contractor or
a structural expert before proceeding.

3. Choose the Right Roof Covering and Underlay

The choice of roof covering affects appearance, durability, and maintenance. Common options
include concrete tiles, clay tiles, natural slate, and synthetic slates. Each has its own weight,
lifespan, and cost implications. The underlay is equally important. It acts as a secondary
waterproof layer and helps with ventilation. Modern breathable underlays allow moisture to
escape from the roof structure while keeping water out. For flat roofs, materials like EPDM
rubber or hot felt are popular choices. The right selection depends on the pitch of the roof, the
local climate, and the architectural style of the property. A reputable contractor can advise on
suitable materials for your specific situation. It is worth asking for samples and seeing how
they look on the roof before making a final decision.

Factors to Consider When Choosing Covering

e Weight: Heavy tiles may require structural reinforcement. Check the load limits of
your roof structure.

* Durability: Some materials last over 50 years with minimal maintenance, while others
may need replacement sooner.

e Appearance: The roof covering should complement the style of your home and the
surrounding area. Local planning policies may also influence your choice.

e Cost: While not the only factor, the upfront cost and long-term maintenance should be
weighed against the expected lifespan.

4. Check Building Regulations and Permissions

Most roof replacements require building regulations approval, even if the work is like-for-like.
This ensures that the new roof meets current standards for structure, insulation, fire safety, and
ventilation. If you are changing the roof shape, adding dormers, or altering the pitch, you may
also need planning permission. Local authorities in South West London have specific
guidelines, especially in conservation areas or for listed buildings. It is your responsibility to



check these requirements before work starts. A good contractor will be familiar with the
process and can help you submit the necessary applications. Failing to obtain the right
permissions can lead to costly fines and having to undo work.

5. Plan for Scaffolding and Access

Scaffolding is a necessity for a full roof replacement. It provides safe access for workers and
protects the property and surrounding areas. The scaffolding must be designed to carry the
weight of the materials and workers, and it should be erected by a competent contractor.
Consider how the scaffolding will affect your property. It may block light to windows, restrict
access to doors, and disrupt garden areas. Discuss the scaffolding plan with your contractor
well in advance. They should also arrange for any necessary road closures or permits if the
scaffolding overhangs footpaths or roads. Good planning reduces disruption and keeps the
site safe.
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6. Consider Roof Ventilation and Insulation

Proper roof ventilation is critical to prevent condensation and rot. Without adequate airflow,
moisture can build up in the roof space, damaging the structure and reducing the effectiveness
of insulation. The building regulations set out minimum ventilation requirements for different
roof types. Your contractor should include ventilation in their plans, such as installing ridge
vents, soffit vents, or tile vents. Insulation is another key consideration. Replacing the roof is an
ideal time to improve the thermal performance of your home. Insulation can be added between
the rafters or above the rafters, depending on the roof design. A well-insulated roof reduces
heat loss, lowers energy bills, and makes the home more comfortable. Ask your contractor
about the best insulation options for your roof type and how they will be integrated with the
ventilation system.

7. Get a Detailed Quotation and Understand the Scope

A comprehensive quotation should itemise all aspects of the job: materials, labour, scaffolding,
disposal of old materials, and any additional works such as replacing fascias, soffits, or
guttering. It should also state the timeline, payment schedule, and any guarantees. Avoid vague
estimates that leave too much to chance. A fixed-price quote is preferable, as it protects you

from unexpected cost increases. Resilient Roofing_Ltd, for example, provides comprehensive
quotations and free fixed-price quotes, giving homeowners clarity from the start. Ask the
contractor to explain what is and is not included. For instance, does the quote cover the cost of
a structural survey if needed? What about the cost of making good any damage to ceilings or
walls inside the house? A clear scope helps avoid misunderstandings later.
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8. Check for Insurance-Backed Guarantees

An insurance-backed guarantee provides peace of mind that the work is covered if the
contractor goes out of business or fails to meet their obligations. It typically covers the cost of
rectifying defects for a set period, often 10 years. Not all contractors offer this, so it is worth
asking about it when comparing quotes. A guarantee that is backed by an insurance policy is
more secure than a simple workmanship warranty. It also demonstrates that the contractor is
confident in the quality of their work. When you receive a quotation, ask whether the contractor
provides an insurance-backed guarantee and what it covers. This is an important part of
protecting your investment.

9. Prepare for Disruption and Manage the Process

A roof replacement is disruptive. There will be noise, dust, and workers on your property for
several days or weeks. Access to parts of your home may be restricted. Plan ahead by moving
vehicles, clearing garden areas, and protecting valuable items in the loft. Talk to the contractor
about the daily schedule, working hours, and how they will manage waste and debris. Good
communication with the project manager can ease the process. If you have neighbours, let
them know about the work in advance, especially if scaffolding will affect their property. A well-
managed site is safer and less stressful for everyone.

10. Final Inspection and Sign-Off

Before the final payment is made, inspect the completed work thoroughly. Walk around the
property and check the roof covering, flashings, and guttering. Look for any damage to the roof
structure or interior ceilings. Ask the contractor to walk you through the work they have done
and explain any maintenance you will need to carry out. Ensure you receive all relevant
documentation, including building regulations completion certificates, guarantees, and
maintenance instructions. A final sign-off confirms that the job meets the agreed standards
and that all paperwork is in order. If something is not right, raise it with the contractor before
making the final payment.

Planning a roof replacement involves many decisions, from the initial survey to the final
inspection. By following this checklist, you can approach the project with confidence, knowing
that you have covered the key points. For professional assistance with roof replacement
services in South West London, you can contact Resilient Roofing Ltd at 31 Devonshire Road,
Colliers Wood, London SW19 2EJ, UK, or call +44 20 8175 7033.



