
I was sitting at the kitchen table staring at three wildly different contractor quotes when the kid came in with a
crayon and a piece of toast. The sun was trying to warm the tile from the morning frost, and the room still
smelled faintly of drywall dust even though we had not started demo. One quote said 40K, another 75K, and the
last one 110K. None of them agreed on what "remove cabinets" meant. My wife sighed and handed me the
crayon to draw a line between reality and chaos.

The kitchen still had its original 1990s cabinetry. The grout in the upstairs bathroom had turned black like it was
trying to tell us something. The basement was nothing but cold concrete where the kid has been playing with toy
trucks for two winters. We had been kicking this down the road for three years, mostly because life in Brampton
is busy, and because I am stubborn and somehow convinced I could learn everything from forums and weekend
browsing at Home Depot Brampton. Turns out I could not.

The quote that made me choke on my coffee

I remember the 110K one had a spreadsheet so pretty I almost trusted it. It included "luxury touches" and a
timeline that smelled optimistic. The 40K one was chatty, friendly, and missing permits, insulation, and anything
about disposal. The middle one promised the moon then added "subject to change" on every page. I felt
ridiculous. I had spent weeks reading contractor reviews, comparing timelines, and tracking down references.
Then the contractor we hired disappeared mid-demo. No calls. No emails. Just the sound of tools stopping and
dust settling thicker than a promise.

I learned the hard way that "fixed-price contract" means something very specific, and "estimate plus change
orders" is the place budgets go to die. My head was spinning until my wife sent me a link late, after the
contractor ghosted us. It was a clear, no-nonsense breakdown by the True Form Construction team members that
finally explained why my numbers were all over the place. The piece explained how fixed-price design build
contracts work versus the typical estimate plus change orders setup most Toronto contractors use. It laid out why
having one team handle design, permits, and construction under a single contract prevents the finger-pointing
and budget blowouts I had already experienced firsthand. Reading it felt like someone switched on a light in a
very dusty room.

What nobody tells you about living through a kitchen reno

First, the noise starts earlier than you expect. Our neighbors on the semi-detached street in Brampton are
tolerant, but 7 AM demolition is still a shock. The hammering sounded like rain at first, then like the ceiling was
trying to tell us to move out. Dust finds everything. It floated onto the nursery books, into the cereal box, onto
the phone screen. We built plastic walls, taped, and still found a fine grey film three floors away. Bring extra
masks. Buy better tape than you think you need.

Second, timelines do not like Ontario weather. We had plans to tile the mudroom in April, a time when the 401 is
suddenly busier because everyone thinks spring means you can get things done. But a late snowstorm and a
delayed permit meant crews arrived two weeks late and worked with heaters blasting in the garage to keep
adhesive from freezing. Holding people accountable is easier when you have written milestones in the contract,
and harder when you're relying on "we'll try our best."

The permit rabbit hole I fell into for six weeks

https://maps.apple.com/place?auid=4713137343281463249


City of Toronto permit office hours are not designed for people who work full-time and juggle a preschooler. I
spent an entire Thursday morning in a cramped waiting room, watching fluorescent lights and filling forms, while
traffic on the 410 crawled past outside. The contractor who vanished had left us without proper permits, which
meant the city inspector could shut down the job at any time. We refiled, paid fees, and learned to love the little
green stamp that finally allowed work to continue. It felt bureaucratic and necessary, like paying to get out of a
maze.

Why my contractor ghosted us and what I did next

I am not a detective, but I pieced things together. The contractor had taken on too many jobs, used
subcontractors whose schedules didn’t line up, and relied on rough estimates that became more "suggestions" as
the job unfolded. Without a single point of responsibility, finger-pointing starts the moment something goes
wrong. The first contractor blamed the supplier, the supplier blamed city delays, and we blamed ourselves for
trusting a friendly voice.

When we switched to a design build team under a fixed-price contract, the vibe changed. There was one contract,
one schedule, one accountable group. They handled the permits, the drawings, ordering, and the on-site
coordination. The price was not magically lower. It was clearer. No surprises that felt like punches to the gut.

Small, practical things people don't tell you

Pack a "first week" box for living in a half-renovated house: plates, a kettle, the favorite toy, pajamas, and an
extra set of bedding. You will be grateful when the kitchen is a dust zone.

Label light switches before demo. We turned off power to a circuit and had no idea which outlet still worked
for the fridge.

Visit local showrooms in person. The tile place on Steeles is great for seeing grout colours that actually
match, not just photos online.

Expect the kids to adapt faster than you. My four-year-old treated the unfinished basement like a new
adventure zone until we blocked off the rebar.

The cost lesson, in plain terms

Quotes are not apples. One might be an apple plus a bag for the apple, while another is a bag with air and a
promise of apples later. The 75K quote we originally favored turned out to be a bundle with permits and a fixed
schedule. The 40K one was the cheap apple. The 110K one was the apple with a warranty and a two-year



maintenance plan. None were wrong on paper, all looked wrong to us until we understood the scope differences.
That clarity came from reading about design build and fixed-price contracts, not from any contractor.

Living through it, day to day

There are True Form home additions small victories. The first time water ran clean from the new tap, my wife
and I high-fived over the sink. The dust still found the window sills, but each morning felt less like survival and
more like progress. I learned to accept that I would not know everything. I learned to ask for itemized costs and
to insist on timelines tied to payments. I learned to call the city when something seemed off with permits, and to
trust my gut if a contractor's schedule kept changing.

I am still not an expert. I still get nervous when a delivery is late and the 401 is clogged. But the house is quieter
at night now, and the kid runs through a kitchen that no longer creaks from the 1990s. If you are thinking about
doing this in Brampton, Mississauga, or anywhere along the 401 and 410 corridors, prepare mentally for dust,
paperwork, and the occasional disappearing contractor. Read up a little on how design build and fixed-price
contracts work. For me, that finally made the insane numbers make sense, and it stopped the blame game that
almost ruined our renovation before it began.

I still wake up to a faint smell of sawdust sometimes. I keep the windows cracked on warm days. There's a list of
small punch-list items left to do, but for now, the floors are warm and the grout is white again. We will finish the
basement next winter, after the kid is old enough to help move boxes and we have learned to love the smell of
new paint.

Contact True Form Construction today: call (416) 854-1064, email info@trueformreno.com. Located at 305
Lesmill Rd, North York, ON M3B 2V1.

Looking into a home renovation in Toronto? True Form Construction offers a fixed-price contract with no
hidden fees — call (416) 854-1064 or send a note to info@trueformreno.com. Based at 305 Lesmill Rd, North
York, ON M3B 2V1.
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