
Picking a flooring contractor is one of those decisions that feels simple until you live through the mess of a bad
install. Materials can be gorgeous on paper, and the prices can look reasonable, but floors are unforgiving.
Subfloors are rarely perfect, schedules slip, and the details that make a floor last for years are often the same
details that get rushed or ignored.

When you interview contractors, you’re not just checking whether they can install planks or set tile. You’re testing
how they think, how they communicate, and whether they have systems in place for the parts homeowners
usually only notice after the warranty window has passed.

Below are the most useful questions I’ve found, along with what strong answers sound like, what to watch for, and
how to translate the conversation into a safer decision.

Start by talking about your actual project, not their “process”
The first mistake homeowners make is asking generic questions before the contractor understands what you’re
planning. A good contractor will ask clarifying questions up front, especially about the condition of the subfloor,
the levelness, the rooms involved, and the type of flooring you want.

If you say “I want luxury vinyl plank,” you should still expect questions like:

Are you installing over concrete, plywood, or old flooring?

How flat is the subfloor and how will flatness be verified?

What’s the moisture situation in the area, especially if you’re on a slab?

Do you want transitions at doorways, and how many?

What are the logistics for moving furniture, protecting walls, and handling demolition?

You’re looking for someone who treats the job like a technical plan, not a guess-and-hope installation. Even if
they’re confident, they should still be specific.

Licensing, insurance, and who is actually working in your home
A surprising number of flooring projects fail because the right person didn’t manage the job. The bid might be
from a reputable company, but the work might end up on the schedule of whoever is available that week. It’s not
inherently bad, but you need clarity.

Ask direct questions:

Who is licensed or certified in your company, and for what scope of work? Are there subcontractors involved? If
yes, who are they, and will you provide their insurance certificates?

Then ask about insurance, because it affects everything from drywall damage to jobsite injuries. A contractor
should be comfortable showing proof of general liability and workers’ compensation where applicable. If a
contractor hesitates or gives vague answers like “we’re covered,” that’s usually a sign you’ll be troubleshooting
claims later.

You also want to know how they handle jobsite risk. A serious contractor should talk about protection: floor
protection for adjacent rooms, containment for dust during prep, and how they keep debris managed so it doesn’t
migrate into your home’s vents and corners.



Experience with your flooring type and your subfloor conditions
“Experience with flooring” can mean many things. Installing engineered hardwood can feel similar to installing
laminate, but the failure modes are different. Tile and stone introduce even more variables, including substrate
requirements, underlayment strategy, and cure times for thinset and grout.

Ask them to describe experience with your exact product category and your exact subfloor type. If you’re on a
slab, moisture becomes a central issue. If you’re on plywood, flatness and screw patterns often matter more than
people realize.

A strong contractor answers like this:

They mention preparation requirements, not just installation.

They ask questions about prior water damage, lingering odor, or visible subfloor issues.

They explain what they do if the subfloor isn’t flat enough.

They can describe the product’s installation requirements in plain language, especially acclimation and
expansion gaps.

If they cannot discuss flatness and prep with confidence, I’d treat that as a red flag even if their bid looks sharp.

Ask what preparation they will do, and what they will not do
Most “surprises” in flooring projects are really preparation gaps. A contractor may say they will “install flooring,”
but the work you actually need often includes leveling, removing existing materials, repairing subfloor damage, or
addressing squeaks and dips.

Clarify preparation in a concrete way. You want answers anchored to your site condition.

For example, ask:

Will you remove existing flooring and underlayment?

Do you handle subfloor patching, leveling compound, or underlayment install?

What’s the plan if you discover rot, moldy subfloor areas, or delamination?

Will you address squeaks or movement before installing?

How do you verify flatness before starting?

A good contractor doesn’t just list tasks, they explain their trigger points. “If we find high humps beyond X
tolerance, we’ll grind,” or “if we uncover damaged OSB sections, we’ll open it up and replace those areas before we
proceed.” They should be comfortable with the fact that prep can expand once the job is opened up.

The questions that protect you from hidden costs
You can get hit with add-ons if the estimate is vague. Some contractors quote a per-square-foot number without
specifying what that number includes. Others include common items but exclude the stuff that matters for quality.

To reduce that risk, ask what’s included in the bid and how they measure square footage. Flooring estimates
should clearly address labor, materials you’re responsible for, disposal, demolition, and any prep steps.

Also ask how changes are handled. Good contractors will describe a straightforward workflow: they identify the
change, explain why it matters, provide options, and get your approval before proceeding.



The most useful line you can ask is: “If you open the space and find the subfloor needs work, what happens next,
and what would it typically look like cost-wise?”

That question forces realism. You’re not trying to scare anyone, you’re trying to measure whether they plan for the
inevitable.

Warranty and what it actually covers
Warranties can be a maze. Some cover the manufacturer’s product, some cover installation workmanship, and
many have conditions that are easy to miss.

Ask:

Do you offer an installation workmanship warranty?

What does it cover, and for how long?

What voids it? (Examples might include improper cleaning methods, water damage, or modifications to the
system.)

How do you document the install to support warranty claims?

A contractor who has processed warranty issues before will usually give a more useful answer. They can tell you
what photos or job records they keep. They might mention moisture readings for slab installations or subfloor
flatness notes.

If they dodge the question or speak only in generalities, it’s hard to trust them with warranty disputes.

Scheduling: timelines, dependencies, and how delays are handled
Floors are rarely a one-week project unless the space is small and the subfloor is already ready. Materials also have
lead times. Even when everything goes well, prep and acclimation take time.

Ask for a schedule that shows dependencies. For example, if leveling compound cures, they should explain cure
time and when installation would start. If a product requires acclimation, they should mention how they’ll handle
the schedule around your home’s HVAC and humidity.

Then ask the part homeowners hate: what happens if something slips.

A strong contractor has a plan. Maybe it means you adjust move-in timing, or they re-prioritize rooms, or they
communicate daily if they’re missing a material delivery. What you want to avoid is silence followed by a
rescheduled start date.

Communication in the real world: how they respond when something
goes wrong
Ask how they communicate during the job. Do they provide daily updates, or is it “call if you need something”?
Some contractors are quiet because their crew works steadily, and others are disorganized and hope you don’t ask
follow-up questions.

Ask for the “how” rather than only the “when.” You can phrase it like this: “If you discover a subfloor issue on day
two, what do you do that same day, and how do I hear about it?”

You’ll learn a lot from the response. A solid contractor doesn’t minimize problems; they explain options. They also
talk about protecting your home during pauses, including covering subfloors and cleaning up.



A homeowner’s checklist of contractor questions (use this in the
meeting)
Here’s a short list you can bring to interviews. Keep it simple, and don’t be afraid to ask follow-ups when answers
are vague.

Are you licensed and insured, and can you provide proof of coverage?

What subfloor prep will you do, and how do you verify flatness or moisture before installation?

What exactly is included in your bid, including demolition, leveling, underlayment, and disposal?

Do you offer an installation workmanship warranty, and what does it cover?

If you uncover hidden issues, how do you handle change orders and approvals?

The goal isn’t to “catch them out.” The goal is to force clarity before money changes hands.

What strong answers sound like, and what weak answers look like
You don’t need to be a contractor to tell whether someone is competent. You need to listen for patterns.

Strong answers often include:

Specific steps for preparation, not just a general promise.

A willingness to discuss limitations, like when a job might require additional leveling or additional transitions.

Practical detail about acclimation, substrate conditions, and product requirements.

Consistent estimates that match the scope you discussed.

Weak answers often include:

“Don’t worry about that” or “it always works out” when you ask about moisture, flatness, or transitions.

A bid that doesn’t specify what’s included.

Overconfidence that ignores site conditions.

Refusal to put warranty and scope details in writing.

If a contractor speaks confidently but avoids details, that’s often not confidence, it’s uncertainty wearing a nice
outfit.

Edge cases that deserve explicit answers
Certain situations are common enough to be worth bringing up early. Even if you don’t have all of them, asking
about them shows you understand flooring is a system.

Consider these edge cases:

Moisture concerns and slab installations. If you’re on concrete, ask how they test moisture and what remediation
options exist if levels are high.

Transitions and thresholds. Doorways often create the most visible imperfections. Ask how they handle expansion
gaps and how they finish transitions between rooms, especially when height changes.

Stairs and landings. Stairs are a different geometry and require specific layout attention. Ask whether they’ve
installed your chosen product type on stairs before.



Heat and underfloor heating. Some flooring types and underlayment systems conflict with radiant heat schedules
or temperature ramps.

Plank orientation and pattern layout. Layout errors are hard to fix after the fact. Ask how they decide where to
start and how they handle the look of cut ends at openings.

You’re not asking because you want to micromanage. You’re asking because these issues reveal the contractor’s
attention to detail.

Materials, underlayment, and who is responsible for what
Many problems come from mismatched components. Some flooring types require specific underlayment, vapor
barriers, or adhesives. Even with “click-lock” products, the underlayment and moisture plan matter.

Ask who selects and supplies the underlayment and moisture barrier. If you bought the flooring yourself, ask them
to confirm the installation requirements for that specific product and lot details.

Also ask about thresholds and transitions. Many flooring failures are not due to the main field of flooring, but due
to edges, transitions, and the interface with other materials.

A professional contractor should be able to explain what they’re using and why, not just “because that’s what we
do.”

A practical perspective on budgets: where it’s smart to spend and
where to be cautious
Budget conversations can get uncomfortable, but you can ask questions that keep things honest without turning
it adversarial.

Spending is often worth it on:

Subfloor preparation and leveling, especially if your floor has dips or high spots.

Moisture mitigation in slab homes.

Transition pieces that make the job look finished rather than patched.

Being cautious with spending is often about:

“All-inclusive” pricing that glosses over prep and site conditions.

Cheap underlayment or mismatched components to save on cost.

Contractors who offer dramatic discounts but can’t explain what they cut.

If the bid is significantly lower than others, ask what’s different. A different estimate is not automatically bad, but
you should understand whether the differences are about smarter planning or missed scope.

When you should ask for references and what to look for
References are useful, but not because you want a testimonial. References are useful because they help you
understand what type of customer the contractor serves and how they handle outcomes.

When you ask for references, request specifics:

Was it a similar floor type?



Did the job involve subfloor repair or leveling?

How long did it take?

Were there change orders?

If the contractor can provide contact info for recent clients, and the past customer describes a similar scope and
similar timeline, that’s meaningful.

If they only provide vague references or older projects with unrelated scopes, it’s harder to assess fit.

The jobsite walkthrough: things to notice before you sign anything
Before you hire anyone, consider asking for a walkthrough or doing one yourself with the contractor present.
You’re not just evaluating the contractor, you’re evaluating the project reality.

Look at:

Venting and HVAC placement if the flooring requires stable indoor conditions.

Current floor flatness: how noticeable are dips and ridges?

Any signs of moisture, water staining, or previous leaks.

The condition of trim and baseboards, because you’ll likely need a plan for how they’ll be handled.

Where debris will go during demolition and prep.

A contractor who walks with purpose will point out issues you didn’t notice. They might recommend addressing
squeaks, repairing a soft spot, or re-planning transitions. That kind of attention is a good sign.

If they gloss over what you show them and hurry through the visit, that’s a risk.

A second list, for the moment after you choose the contractor
Once you decide, you still have work to do. Your goal now is to make sure expectations are aligned, in writing, and
with enough detail to avoid misunderstandings.

Here are a few “after you pick them” questions:

Can you put the final scope in writing, including prep, transitions, and disposal?

What product requirements will you follow for acclimation, moisture barriers, and underlayment?

What are the payment milestones, and what work is completed before each payment?

Who is responsible for removing old material and cleaning up after each day?

What is the exact process if a tile line is off, a plank pattern doesn’t look right, or there’s damage?

This isn’t about mistrust, it’s about clarity. A good contractor welcomes paperwork that prevents confusion later.

Payment structure and avoiding the “too easy” deal
Payment terms matter. Extremely front-loaded payment schedules are risky. While local norms vary, a contractor
should have a sensible payment structure aligned to progress.

If a contractor asks for all funds upfront, that’s a conversation worth having. You’re not trying to be difficult, you’re
trying to ensure you’re protected while work proceeds.



Also clarify what you pay for and when. Deposits are common, but you should understand what the deposit buys,
like scheduling the crew, ordering materials, or completing subfloor assessment.

Quality control: how the best contractors prevent problems before
they happen
The best flooring installs don’t rely on luck. They rely on checking details early.

Ask whether they check subfloor flatness and moisture before installing. Ask how they manage layout to avoid
weird skinny cuts near doorways. Ask whether they dry-fit planks for a first pass, especially for patterns.

For tile, ask about substrate preparation and whether they use methods appropriate to the tile system, including
cure and grout timing.

For hardwood and engineered wood, ask about acclimation, expansion gaps, and how they manage transitions.
Even with quality materials, the system can fail if the installation conditions are ignored.

A contractor who can explain their quality control steps in plain language is worth more than one who simply
guarantees the finished look.

Trust your gut, but make it evidence-based
There’s a temptation to hire based on personality, especially if you’re dealing with someone who’s friendly and
responsive. Personality matters, but flooring is technical.

When you feel uneasy, try to iidane.org convert that feeling into evidence. Ask one more question that targets the
concern. If your unease is about scope, ask what’s included. If your unease is about prep, ask what they do when
the subfloor isn’t ready. If your unease is about communication, ask how you’ll be notified about problems and
delays.

Your best outcome comes from a contractor who responds well to questions. The willingness to be specific is a
form of professionalism.

What you can do after the install starts
You don’t have to hover over every step, but you should know what “normal progress” looks like. In the first day
or two, prep should be visibly underway. You should see dust control and protection. Layout decisions should
happen early so mistakes are not covered up later.

If something feels off, address it quickly. The longer an error sits uncorrected, the more expensive it becomes to fix.
A good contractor will appreciate timely feedback because it’s easier to fix early.

Also keep an eye on details like transition spacing, edges near walls, and the neatness of cut lines around vents
and door frames. These are the things you’ll notice daily, even if you don’t think about them.

The decision: hire for the planning, not just the final floor
A beautiful floor is the visible result, but it’s the planning that determines whether you’ll be happy when the
honeymoon period ends. When you choose a contractor, prioritize answers that show they understand
preparation, moisture, flatness, transitions, and warranty support.
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If they can explain the job clearly, handle change orders responsibly, and treat your home like a workspace that
needs protection, you’re making a safer bet.

And if they can’t? You have your answer. Flooring is expensive enough that “we’ll figure it out later” is not a
strategy. A contractor should arrive at your door with a plan, because the quality of the floor is built before the
first plank touches the subfloor.


