In the online gaming world, every second between a player's arrival and their time to first game matters. But
what often slows players down is not network speed or device capability—it's the design and flow of the game
lobby, specifically the search friction embedded within it. Understanding and measuring this friction is crucial for
operators like Mr Q, who operate under the watchful eyes of the Gambling Commission in Great Britain, as well as

regulatory bodies like the Competition and Markets Authority (CMA).

What Is Search Friction?

Search friction refers to the difficulty or cognitive load a user experiences when trying to find a game or feature
within a lobby interface. It measures the obstacles—be they design choices, navigation structures, or information
overload—that slow down or frustrate users. In a gaming lobby, search friction negatively impacts the player's

journey from landing page to first game.

Think of it like trying to find a specific book in a library with confusing signage, inconsistent categorization, or poor
lighting. In digital terms, this friction manifests as:

® Excessive click count to reach desired games

* High navigation effort due to unclear labels or hidden categories

® |nformation overload that overwhelms users with choices upfront

® Slow or inefficient search mechanisms

Why Does Search Friction Matter?

For operators like Mr Q, reducing search friction isn't just about improving user experience; it's also a regulatory

and operational priority:
* Regulatory Compliance: Under the Gambling Commission’s licensing conditions, operators must ensure
that users have transparent and accessible navigation to protect consumers.

* Market Competition: The CMA'’s scrutiny on fair consumer practices means that usability barriers can be

interpreted as anti-competitive.

* Operational Efficiency: Streamlined lobbies mean fewer support tickets from confused users, reduced churn,

and higher conversion rates.

Simplicity as Managed Complexity

Many product teams fall into the trap of mistaking minimalism with simplicity. True simplicity is more about

managed complexity—breaking down a complex system into digestible parts without overwhelming the user.

This is especially pertinent in regulated environments like online gaming. While operators need to present a wide
variety of game choices—slots, table games, live dealer, promotions—they can't sacrifice clarity or accessibility.

Effective lobby design embraces this managed complexity by:

® Using a design system with reusable components and shared patterns that ensure consistent Ul elements

reduce cognitive load.
¢ C(larifying navigation hierarchy that aligns with user mental models.

® Progressively disclosing information so players see only what's relevant at each step.



Progressive Disclosure and Hierarchy

Progressive disclosure is a UX technique where you show users only the necessary information initially, and reveal
more details or options as they need them. This prevents overwhelming players with the full catalogue of games

and features at once—a common source of search friction.

In lobby design, hierarchy is the organizing principle that arranges content by importance and logical grouping.

When combined effectively, progressive disclosure layered on a clear hierarchy reduces navigation effort:

* Top-level categories focus on broad game types (e.g., Slots, Live Casino, Jackpots).
® Secondary levels break categories into subgenres or providers.

® Search bars and filtering tools are prominently available but do not dominate the interface.

This approach respects users’ cognitive limits, making it easier Gambling Commission rules for players to browse

intuitively, while minimizing clicks and confusion.

Lobby Design and Search Friction: A Practical Perspective

Let's dig into how lobby design choices impact search friction metrics such as time to first game, click count, and

navigation effort.

Reducing Time to First Game

This metric measures the time from when a user lands in the lobby until they launch a game. Lowering time to first

game boosts player satisfaction and increases the likelihood of longer sessions.

* Pre-emptive Personalization: Lobby design that surfaces recommended or “recently played” games reduces
decision time.

* Fast Search Functions: Implementing smart search components with autocomplete and filters reduces user

effort. For security, integrating tools like reCAPTCHA helps combat fraud without hampering user speed.

Click Count and Navigation Effort
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Counting clicks is a simple yet powerful way to quantify search friction. Fewer clicks usually mean a smoother

experience, but designers must balance this with clear pathways to avoid cognitive overload.

Navigation Step Impact on User Effort Design Best Practice Landing on Lobby Initial visual scan; decision paralysis
risk Use progressive disclosure; clear hierarchy Category Selection One or two clicks to filter topline genres
Structured category menus with consistent labels Game Selection Scrolling or searching through results Search bar
with filters + sorting options Launch Game One click to open game; loading time critically affects experience

Optimized assets and preloading techniques

Mr Q's team, for example, uses a robust design system ensuring that buttons, filters, and labels are consistent
across platforms, reducing navigation effort across desktop and mobile. This attention to detail is critical, especially

in the constrained real estate of mobile devices.

Operational Impact of Fewer Steps

When lobby flows minimize unnecessary steps, the outcome is multifaceted:

* Lower Support Volume: Fewer navigation hurdles mean fewer confused users calling customer service.
* Increased Player Retention: Quick access to games fosters positive engagement, reducing churn rates.

* Compliance Confidence: Clear navigation paths help meet expectations set out by the Gambling

Commission and CMA regarding transparency and fairness.

Furthermore, operators can leverage analytics tools to monitor actual click counts and user journey heatmaps,

identifying bottlenecks and friction points to inform iterative design improvements.

Best Practices to Reduce Search Friction in Lobbies

1. Apply a Consistent Design System: Use reusable components so that users recognize patterns and Ul

elements regardless of context. This reduces confusion, especially for returning players.

2. Leverage Progressive Disclosure: Show only relevant filters or options based on prior selections to keep
the interface uncluttered.



3. Implement Smart Search: Integrate robust search with auto-suggestions and intelligent filtering while

maintaining security via solutions like reCAPTCHA to prevent bots without hurting usability.

4. Optimize for Mobile: Test lobby flows on different devices and network speeds. Slow mobile connections

magnify friction, so a lean design and preloaded assets matter.

5. Measure Metrics Continuously: Track time to first game, click count, and navigation effort regularly to detect

regressions or areas for improvement.

6. Maintain Label Consistency: Ensure terminology across Ul, support scripts, and Terms & Conditions aligns

to avoid cognitive dissonance.

7. Engage Regulatory Feedback Early: Consult licensing requirements and CMA guidelines when designing

navigation to ensure compliance.

Conclusion

Search friction in a gaming lobby directly affects how quickly and easily users find and start playing games. By
thoughtfully managing complexity through hierarchical disclosure, consistent design systems, and smart search

tools, operators like Mr Q can minimize time to first game, reduce click count, and ease navigation effort.

Alongside these user experience improvements, adhering to the regulatory frameworks established by the
Gambling Commission and Competition and Markets Authority ensures fair, transparent, and trusted platforms.
This balance of UX excellence and compliance leads to operational efficiencies, higher player satisfaction, and

sustained business success.

Reducing search friction isn't a one-time fix—it's an ongoing practice demanding regular measurement, user
feedback, and adaptation to new devices and regulations. But the payoff—a seamless and delightful gaming lobby

experience—is well worth the effort.



