Getting Your Home Ready for a New Roof

Understanding the Scope of the Work

A complete roof replacement is a major structural project, not a quick repair. Before any
materials arrive or a crew starts work, it pays to know what the job involves and how it will
affect your daily life. The process typically takes several days, sometimes longer depending on
the size and complexity of the roof. During that time, your home will be exposed to the weather
at certain points, and there will be noise, dust, and people moving around your property. A bit of
preparation now can save a lot of stress later.

Start with a Roof Survey

The first practical step is to arrange a thorough roof survey. A professional surveyor will
inspect the roof structure, the condition of the underlay, the roof covering, and any existing
insulation or ventilation. This is not the same as a quick visual check from ground level. The
surveyor will go up onto the roof, look inside the loft space, and assess the state of the battens,
felt, and any hidden issues like rot or damp. The survey report will tell you exactly what needs
to be replaced and what can stay, and it will highlight any complications such as a shallow
pitch or awkward valleys. This information is essential for getting accurate quotes and a
realistic timeline.

Check Building Regulations and Permissions

Depending on where you live and the type of property, a complete roof replacement may need
building regulations approval. The rules cover the roof structure, insulation levels, ventilation,
and fire safety. If your home is in a conservation area or is a listed building, you may also need
planning permission. It is your responsibility to check these requirements before work starts. A
reputable roofing contractor will usually handle the paperwork, but you should confirm this
early. Failing to get the right approvals can cause delays and, in the worst case, mean you have
to undo work that has already been done.

Clear the Area Inside and Out

Roofing work creates a lot of debris. Old tiles or slates will be stripped off and dropped into a
skip, and new materials will be carried up ladders. Anything stored in the loft or attic should be
moved out, covered with dust sheets, or sealed in plastic wrap. Dust and grit can find their way
into every corner, so protect belongings that you cannot move. Outside, move vehicles, garden
furniture, potted plants, and anything else that could be in the way. The crew will need clear
access to the roof, and you do not want a falling tile to damage something precious. If you



have a driveway, expect it to be used for deliveries and the skip, so plan alternative parking for
the duration of the job.
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Think About Access for Materials

Deliveries of beams, insulation, underlay, and roof coverings need a clear path. If your property
has a narrow side passage or a low gate, check that the delivery vehicle can get close enough.
Sometimes a crane or a telehandler is needed to lift materials onto the roof, especially if the
house is tall or the access is tight. Discuss this with the contractor beforehand so they can
arrange the right equipment. It is also worth letting your neighbours know that there will be a
skip and possibly a lorry blocking the road for a day or two. A little notice goes a long way to
keeping relations friendly.

Plan for Disruption to Daily Life

Roof work is noisy. The sound of stripping tiles, hammering, and the whirr of tools will be
constant during working hours. If you work from home, you might want to find an alternative
place to work. Young children and pets can be unsettled by the commotion and by strangers
around the house. It is sensible to keep pets indoors or in a secure part of the garden away
from the work area. If you have a baby or someone who is sensitive to noise, consider staying
with friends or family for the noisiest days. The crew will usually start early, so expect activity
from around 8 am. This is not a job that can be done quietly.

Protect Your Interior from the Elements

When the old roof covering comes off, your home will be open to the sky until the new underlay
and covering are in place. Even in good weather, a sudden shower can cause water damage
inside. Good contractors will cover the exposed area with temporary tarpaulins or roofing felt,
but it is still wise to move anything valuable away from the loft hatch and the rooms directly
below. If you have a loft conversion, the rooms will be particularly vulnerable. Ask the
contractor about their weather protection plan and how they handle unexpected rain. A
responsible team will have a system for covering the roof at the end of each day.

Understand the Ventilation and Insulation Work

A complete roof replacement is the ideal time to improve roof insulation and ensure proper
roof ventilation. Older homes often have little or no insulation in the roof space, and the
ventilation may be blocked by old nests or debris. The contractor will install new insulation to



modern standards, which can make your home warmer and reduce heating bills. At the same
time, they will check that the roof ventilation is adequate. Good airflow prevents condensation
and rot in the roof structure. If you are having a warm roof system - where insulation sits above
the rafters - the ventilation requirements are different. Make sure you understand which system
is being used and how it affects the overall performance of the roof.

Discuss Guarantees and What They Cover

Before work begins, ask about the guarantee on the new roof. Most reputable contractors offer
a guarantee on both materials and workmanship. The length and scope can vary. Some
guarantees cover the roof covering for ten or twenty years, while others cover the whole roof
structure for a longer period. Read the small print. Know what is included and what is not, and
whether the guarantee is transferable if you sell the property. A good guarantee gives you
peace of mind, but it is only as good as the company behind it. Check that the contractor is
properly insured and that the guarantee is backed by a recognised warranty provider if
possible.

Prepare for the Unexpected

Once the old roof covering is stripped, the contractor may discover problems that were hidden
from the survey. Rotten rafters, damaged wall plates, or inadequate roof structure can all add
time and cost to the project. It is a good idea to set aside a contingency budget for these
surprises. Typically, ten to twenty percent of the total cost is a sensible buffer. If you are not
prepared, an unexpected repair can delay the whole project or leave you with a roof that is
incomplete. Talk to the contractor about how they handle such discoveries and whether they
will give you a quote before proceeding with extra work.
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Make a Plan for Waste Removal

A roof replacement produces a large volume of waste - old tiles, felt, battens, insulation, and
sometimes timber. The skip will need to be placed somewhere accessible, and it will need to
be collected and replaced as it fills up. Check with the contractor how they manage waste and
whether the cost of skip hire and disposal is included in the quote. If you have a driveway, the
skip may sit there for the duration. If not, it will need to go on the road, and you may need a
permit from the local council. Sorting this out early avoids a last-minute scramble and keeps
the site tidy.

Know Your Responsibilities for Safety



Roofing is one of the most dangerous construction trades. The contractor should have a clear
health and safety plan, including edge protection, scaffolding, and proper use of ladders. As
the homeowner, you are responsible for ensuring that the contractor is competent and insured.
Ask to see their public liability insurance certificate. If scaffolding is erected on the pavement,
you may need a council permit. Also, think about your own safety once the work starts. Keep
children and pets away from the work area, and do not go onto the roof yourself. A good
contractor will cordon off the drop zone and put up warning signs.

Communication with the Contractor

Throughout the project, clear communication is key. Have a single point of contact, ideally the
project manager or site foreman. Agree on how they will update you each day - a quick chat at
the end of the shift or a text message. If you are going to be away during the work, make sure
someone you trust can check progress and let the contractor in if needed. A good contractor
will be happy to answer your questions and explain what they are doing. If something does not
look right, say so early. It is much easier to adjust a detail during installation than to fix it
afterwards.

The Role of the Homeowner

While the contractor does the heavy lifting, you have an important part to play. You can help by
keeping the site clear, providing access for deliveries, and making sure the crew have a place to
set up their equipment. You can also be a good neighbour by warning people nearby about the
work. A little consideration goes a long way. If you have a shared driveway or a party wall,
check if you need to notify neighbours under the Party Wall Act. It is not common for a roof
replacement, but it applies if the work involves the party wall or if you are building within a
certain distance of the boundary.

One of the most valuable things you can do is to support with replacing_an old roof by being

clear about your expectations from the start. That includes the timeline, the materials to be
used, and the standard of finish you expect. A written contract that covers all of these points
protects both you and the contractor.
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After the Work is Done

Once the new roof is in place, the contractor will do a final clean-up and remove all waste. They
should walk around the property with you to point out the completed work and explain any
maintenance you need to do. Check that all gutters and downpipes are clear, that the fascias
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and soffits are properly fitted, and that the roof covering looks uniform. If there are any issues,
raise them before you make the final payment. It is also a good time to ask for a maintenance
schedule. A new roof needs little attention, but clearing gutters and checking for loose tiles
after a storm can extend its life.

In summary, a complete roof replacement is a big job, but with proper preparation it can go
smoothly. Start with a survey, get the right permissions, clear the property, and plan for
disruption. Understand the ventilation and insulation work, set aside a contingency, and keep
communication open with the contractor. By taking these steps, you can support with replacing
an old roof in a way that protects your home and your peace of mind. The result is a roof that
looks good, performs well, and lasts for decades.



